Acting Today for Tomorrow
For over 30 years, UEM Builders has spearheaded numerous large-scale infrastructure projects and played an active
role in building nations locally and internationally. Our proven track record in the various construction sectors lies in the
commitment to innovation, bringing high technology to the forefront of all our projects. Backed by an extensive portfolio
of industry credentials and a diversely-experienced and talented workforce, we are constantly upgrading our capabilities
to expand our horizons and derive value for our stakeholders. Guided by the philosophy of Sustainability, we are gaining
momentum by applying best practices and streamlining our operations to ensure we attain our aspirations for long term
growth, which will benefit all our stakeholders including the community where we operate.
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About this Report
We are taking our first step towards Sustainability by issuing
this inaugural Sustainability Report, which showcases
relevant and pertinent information on UEM Builders Berhad.
This report will provide our stakeholders with a better
understanding of our operations and performance.
This Report includes UEM Builders’ approach to good
governance, sustainable practices and information about
our stakeholders. It further discloses our efforts to achieve
our Mission and Objectives along with the environmental
impacts, which may arise from the nature of our business
operations.
We have also included key objectives and targets, which
outlines our operational guidelines to meet with our
corporate aspirations in the coming year ahead.
In addition, the Report carries an overview of our
contributions and resultant social impacts, manpower status
and detailed environmental information on our operations.
We have adopted the Global Reporting Initiative (GRI)
Guidelines G3.1 as the basis for our evaluation parameters
as it is the most widely used sustainability performance
reporting framework.

Reporting Period and Scope
Data in this Report has been collated over a one year period,
from January to December 2011. However, selective older data
may have been included to provide a comparative perspective
and, where appropriate, to emphasise future endeavours for
improvements and enhanced commitments.
Information included in this Report comprises a compilation
of data provided by subsidiaries of UEM Builders in India and
projects in Brunei.

Reporting Feedback
We appreciate your feedback on this Report. Please contact
us at:
Corporate Communications Department
UEM Builders Berhad
No. 5A, Jalan 51/217, Off Jalan Templer,
46050 Petaling Jaya, Selangor,
Malaysia.
Email
Tel
Fax

: comms@uembuilders.uemnet.com
: +603 7651 7000
: +603 7620 9010
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Managing Director’s Message

Mohd Razin Ghazali
Managing Director

Mohd Razin Ghazali, Managing
Director, addressing the
employees at the MD’s Roadshow
in Mercu UEM, Kuala Lumpur.

We are pleased to present
our inaugural Sustainability
Report, which covers our
initiatives in 2011. Apart
from featuring our major
accomplishments during the
year, it also presents our
goals and targets, which we
have set for the future.
We believe this Report is a stepping stone
towards providing our stakeholders with pertinent
information and updates so that the performance
of UEM Builders can be justifiably tracked, not
just from the financial aspects but similarly from
the corporate governance and sustainable
management perspectives.
Although UEM Builders has had an established
presence in the Malaysian construction industry,
we are aiming to reach for even greater heights of
excellence. We are thus taking definitive steps to
further improve our performance in the aspects of
corporate governance and social responsibilities
through intensified efforts and to adopt better
sustainability practices as part of our UEM
Builders’ operating DNA.
The civil engineering and construction industry
in Malaysia has seen tremendous advancement
in recent years. It is evident that there are many
challenges with respect to how we conduct
business in order to undertake large-scale projects
successfully.

The MD’s Roadshows improve communications between
UEM Builders’ senior management and the employees.

Undoubtedly, this industry is highly
competitive and matched with equally
fast evolving construction technologies.
Many of our clients too, possess specific
requirements that are more futuristic in
outlook, with an inclination to aesthetics.
There is likewise, a growing insistence for
“green” concepts to be incorporated. All
these factors combined, in turn, correlate
to high degrees of innovativeness amidst
increasing construction costs and we need
to rise above these challenges.
Through a committed approach to sustainable
business management, we believe our
well-defined programmes will nevertheless
stand us in good stead and affirm our
reputation as a professional “master builder”
as we strive to operate with full transparency
and integrity in a competitive industry such
as ours.
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It is well recognised that our construction and building
industry is highly regulated, detail-specific and
subject to multi-policies implemented by a myriad of
inter-related and inter-dependent regulatory bodies.
Therefore, we recognise the need to improve our
participation in industry bodies to keep abreast with the
latest developments within our field, technically and
policy-wise. Regular and frequent dialogues with
the industry’s regulatory bodies will improve our
competencies, foster improved working relationships
and ensure that we are at the forefront of the construction
and engineering industry.

As the local construction industry is undoubtedly one of
the largest employers of foreign labour, it is incumbent on
contractors to exercise responsible practices in upholding
the human rights of these foreign workers. At UEM Builders,
we want to maintain our reputation as a fair and caring
employer. We ensure the wellbeing of our workers in order
to promote good work ethics among themselves.
In terms of performance, we have had an improved
bottom line in 2011 compared to earnings gained in
2010. Nevertheless, we are taking proactive measures
to improve our financial position to counter the loss recorded
in 2011. We will take definitive steps to create profits.

The MD’s Roadshow was also organised at Lucknow, India to interact with our employees stationed in the subcontinent.

In order to achieve our goals, we have focused our energies on four key areas for improvement:
improving the competencies of our employees, streamlining our tender and costing strategy,
reviewing operational improvements especially in financial management, and enhancing process
improvements for our operations.
We are delighted to report that we have begun to implement new steps to improve our operations. We have made a few revisions
to the tender and costing processes and relooked into some aspects of accounting controls and financial management. We will
also be adding enhancements, which will assist us to achieve better health and safety performances.

Sustainability Report 2011

UEM Builders Berhad

For our long term mission, we are already expanding
our markets in Brunei, India and countries within the
Gulf Cooperation Council (GCC). We are encouraged
by the business potential in the construction of mass
housing projects especially in Brunei and India by
using the Industrialised Building Systems (IBS)
method as developers and contractors in these
countries have yet to fully acquire the necessary
expertise to undertake such projects. We are
also exploring opportunities to participate in more
nation-building projects in the likes of the Second
Penang Bridge and the KLIA2 airport terminal. This
will be our plan for the next eight to ten years.

The Industrialised Building System (IBS) prefabication
and modular construction method contributes to faster
construction periods for the Brunei 4000 Residential
Project (top) and 548 units of Government Apartments in
Precint 17, Putrajaya (bottom).

We aim to engage in in-depth consultations and employ better
“listening skills” when dealing with our clients. This will enable
us to revert with more innovative options, which will add
intrinsic value to their projects. We believe this will enrich our
employees’ experiences and capabilities.

Lastly, I believe the best way forward for UEM
Builders is to work together with our sister
companies within the UEM Group to offer
all-in-one integrated services, from conception
of building design to construction and finally,
maintenance. We are confident that this synergy,
complemented by the wealth of resources
available through the subsidiary companies
within the UEM Group, will bring us distinct and
multi-faceted advantages. In addition, it will also
equate to efficient utilisation of available resources
within our conglomerate, as we live up to the Group’s
Vision as “The Preferred Nation-Building Partner”.

Mohd Razin Ghazali
Managing Director

As part of our aim to be attuned to industry developments,
we believe that employee feedback is vital in our operations.
Two-way open communications between senior management
and employees, which encourage the contribution of
ideas and the sharing of knowledge will help to cultivate a
shared sense of responsibility and ownership. We want our
employees to derive much satisfaction as they discharge
their duties and be proud members of the UEM Builders’
family. We will continue to organise management retreats
to build on our UEM Builders’ culture. Progression and
succession plans have furthermore been identified through
on-the-job training for supervisors and managers for their own
career growth.
Operationally, we are proud of the Health and Safety systems
that we have in place. We will continue to be proactive with
regards to occupational health and safety matters to prevent
mishaps and worksite accidents, and manage risks as these
invariably are costly to our operations, besides causing delays
and loss of productivity.
Mohd Razin (left) presenting a replica of the 548 units of
Government Apartments to Hassan Ramadi, Putrajaya
Holding’s General Manager (right).
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Artist’s impression of KLIA2. The new terminal
will cater to the increase in air passenger traffic in
Malaysia.

The highways in India, are built
in accordance to international
construction and safety standards.

Mohd Razin Ghazali, Managing Director (right) at the
prize giving ceremony during UEM Builders Bowling Open
Championship 2011 - Central Region.

Artist’s impression of the Second Penang Bridge.
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Vision
To be a Leading Globally
Competitive Company in
Integrated Engineering
Construction and
Maintenance Services.

Our Core Values
•
•
•
•

Teamwork
Integrity
Passion for Success
Sincerity of Intent

Mission
Enterprising and
competitive whilst
meeting stakeholders’
expectations.
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Welcome to UEM Builders

1

As Malaysia’s preferred engineering and construction partner, UEM Builders Berhad has
over 30 years of experience in the field of civil engineering and construction.
2

Our diversified portfolio of construction successes includes mega projects such as the
North-South Expressway, the North-South Expressway Central Link, the Malaysia-Singapore
Second Crossing, the Kuala Lumpur Light Rail Transit System 2, the National Sports
Complex at Bukit Jalil, the Kuala Lumpur International Airport Satellite ‘A’ Building and the
Electrified Double Track between Rawang and Ipoh. Our construction track record also
includes a collection of public and commercial buildings, hospitals and other residential
developments dotting the Malaysian landscape.
Internationally, UEM Builders has established itself with a strong presence in India, Brunei,
Qatar, Saudi Arabia, Indonesia and Singapore. Successfully completed projects in the
international arena include the Salwa International Highway and the College of Technology
Doha in Qatar as well as more than 1,000 kilometres of highways in India. Our debut in Brunei
involves the mixed-development construction of 4,000 houses located at Mengkubau in
Kampung Mentiri, the Sultanate state’s largest single-development project.

3

4

On a corporate level, there were no significant organisational changes, which occurred during
the reporting year. UEM Builders prides itself as a technologically advanced construction
company, which has the capabilities to successfully deliver large-scale infrastructure projects,
locally and internationally.
5

1.
2.
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North-South Expressway
North-South Expressway Central Link
Malaysia-Singapore Second Crossing
Kuala Lumpur Light Rail Transit System 2
National Sports Complex
Kuala Lumpur International Airport Satellite ‘A’ Building
Electrified Double Track between Rawang and Ipoh
Salwa International Highway, Qatar
College of Technology, Doha, Qatar
Brunei 4000 Residential Project
Second Penang Bridge
Kuala Lumpur International Airport 2
Pahang-Selangor Raw Water Transfer Project
Bank Kerjasama Rakyat Headquarters
Dukhan Oil Fields, Qatar
Sushant Golf City, Lucknow, India
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Corporate Structure
100%

100%
Khazanah Nasional
Berhad

UEM BUILDERS BERHAD

100%

100%

51%

100%

100%

UEMB-MRCB
JV Sdn Bhd

100%

100%

IBS Iconsis
Sdn Bhd

UEM
Construction
(B) Sdn Bhd

(Formerly known as
Intria Urus Sdn Bhd)

Engineering &
Construction
100%

100%

55%

UEM Mauritius
Co Ltd

UEMB (Spore)
Pte Ltd

PT Karabha
Gryamandiri

10%

UEMC Opus Contracts
Pvt Ltd
40%

50%

100%

100%

PATI International
(India) Pvt Ltd

UEM Builders-Ansal
API Pvt Ltd

100%

Rushil Construction
India Pvt Ltd
10%

Infrastructure
Maintenance & Facilities
Management

26%

26%

GMR Tambaram Tindivanam
E’way Pvt Ltd

GMR Tuni Anakapalli
E’way Pvt Ltd

100%

100%

Aquatrans
Sdn Bhd

Direct Business Units

98%

Investment Holdings

100%

York Place
Limited

* Listed on the London Stock Exchange

100%

21%

*Costain Group plc
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Our Projects

Second Penang Bridge Project
Another major project in the pipeline, which will complement Malaysia’s existing road network, is the Second Penang
Bridge. This new expressway link will provide an alternative access to the current Penang Bridge for users travelling
between Batu Maung on Penang island and Batu Kawan on the mainland Seberang Perai.
UEM Builders was awarded the superstructure contract to build this second bridge and construction of this 24 km
dual two-lane carriageway is targeted for completion in 2013. The Second Penang Bridge is also designed with a
dedicated motorcycle lane in each direction. Sited at the south channel of Penang Island, the Second Penang Bridge’s
architectural design includes the construction of a main span height clearance soaring 30 metres above sea level
to enable vessels to pass under.
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Construction of the longest bridge in Southest Asia is ahead of schedule.
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Bringing our expertise to Brunei to meet the nation’s housing needs.

Brunei 4000 (B4000) Residential Project
Brunei’s largest housing project to date, which involves
the construction of 4,000 residential units was cited as a
challenge for the Sultanate state’s local contractors. This
project is sited on 345 hectares in Kg Mentiri and comprises
a mixed development of detached, semi-detached and
terrace houses. Built under the auspices of the Brunei
Economic Development Board (BEDB), this pilot residential
scheme was required to be completed on a fast track basis
of 48 months from the award of construction. UEM Builders
was awarded its maiden construction concession in Brunei
based on our strengths and experience in the construction of
residential developments.

Sustainability Report 2011

Kuala Lumpur International
Airport 2 (KLIA2) Project
The Malaysian aviation industry is experiencing a
heady surge as a regional transit point and warrants
the construction of a new terminal to cater to the
increase in air passenger traffic in the country.
UEM Builders further consolidated its impressive
portfolio as experts in transport terminal construction
when it was awarded to undertake the construction
of the Kuala Lumpur International Airport 2. This is
a joint venture effort with Bina Puri Holdings Bhd
to build this dedicated mega air-hub, which will cater
to the fast growing low cost carrier operators in the
region.
Located next to the current award winning Kuala
Lumpur International Airport at Sepang, work on
the new terminal complex, codenamed KLIA2,
includes the design and construction of the main
terminal building, a satellite terminal building, contact
piers, a sky bridge and other related infrastructure
complements. When completed, the new terminal
will have the capacity to serve up to 30 million
passengers annually and ready to cater for the higher
growth in low cost travel.

Construction of the new low cost carrier terminal in
Sepang is on track.

UEM Builders Berhad
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Pahang-Selangor Raw Water Transfer (PSRWT) Project
We have undertaken numerous large-scale infrastructure
projects, which have been beneficial to both the end users
and the public at large. This has led us further afield to
take on new challenges in the utilities-construction sector.
UEM Builders’ diverse portfolio in the construction and
delivery of major infrastructure projects have spurred
economic growth, created job opportunities and benefited
the community where we operate. We have achieved
another milestone by penetrating into the complex utilities
sector.

We are pioneering technically difficult
tunnelling works through the Titiwangsa
Main Range, reinforcing our mettle and
capabilities.

We are a member of the consortium, which is currently
tasked to undertake the construction of the 44.6 km
long tunnel for the Pahang-Selangor Raw Water
Transfer project. Moving beyond its staple core business
of transportation and building infrastructures, this
challenging project will enhance our status as Malaysia’s
leading “constructor of choice”.
The construction of this strategic water tunnel is already
distinguished as the longest and biggest ever built in
Southeast Asia and the seventh biggest in the world.
This massive project involves tunnelling under the central
Titiwangsa mountain range in Peninsular Malaysia
to supply 1,890 million litres of raw water daily from
the source at Sungai Semantan in Pahang to the Hulu
Langat water treatment facility in Selangor.
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Bank Kerjasama Rakyat is the largest Islamic cooperative
bank in Malaysia and Southeast Asia. Its new headquarters,
sited on a 3.78-acre prime plot of real estate on Jalan
Travers in Kuala Lumpur, is set to be an iconic addition to
the Kuala Lumpur skyline.
Bank Kerjasama Rakyat’s flagship building, which covers
a total gross floor area of 188,000 sq metres is designed
as a twin-towered development. It comprises separate
blocks of 32-storeys and 38-storeys respectively, and an
eight-storey annexe block. This prestigious project ranks
among the jewels in the crown of properties built by UEM
Builders.

Bank Kerjasama Rakyat Headquarters

The Grade A Building is compliant with the prerequisites
of the Green Building Index. It will incorporate many
features designed for low environmental impact during
both the construction process through to the eventual
occupation. Featuring high quality finishes and premium
grade furnishings, the building is suitable for low carbon
communities, which comprise the bank’s employees and
other corporate tenants.
The project scope undertaken by UEM Builders on
this prominent landmark includes the construction of
substructure and superstructure works for the entire high
rise blocks.

We were involved in the construction of Southeast
Asia’s biggest Islamic bank, which is set to be a
prominent landmark in Kuala Lumpur.

UEM Builders commenced a five year contract
under the purview of Qatar Petroleum for the
Dukhan Oil Fields facility in July 2010. Qatar
Petroleum is a state owned company with
combined revenues from oil and natural gas
amounting to 60% of Qatar’s Gross Domestic
Product (GDP). It is currently ranked the third
largest oil company in the world in terms of oil
and gas reserves.
With a contract value of approximately
RM40 million, UEM Builders is providing
Civil and Electrical maintenance, service
and support for 2,500 housing units and 80
various buildings at the complex. This maiden
project will serve as a platform for UEM
Builders to gain exposure and experience
in oil infrastructure maintenance services. It
will further assist to expand the Company’s
presence in the Middle East. Currently, many
opportunities abound within the industry with
several potential projects in the pipeline in
Qatar.

Qatar Petroleum Maintenance Works

The Dukhan Oil Fields Operations and Maintenance Building.
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Tapping into Global Markets
UEM Builders has a long term vision to expand its
business in the engineering and construction sector
overseas in India, Brunei, Indonesia, and the Gulf
Corporation Council (GCC) countries. These countries
are experiencing phenomenal economic growth,
especially India, following the opening of its once-closed
economy at the start of the 1990s.
Through its subsidiary UE Development India (UEDI),
UEM Builders has ventured into the engineering and
construction industry in India, with an especial focus
on road construction. The Indian road network is the
second largest in the world with a total of 3.3 million km
of highways and roads, of which only 47% are paved
roads. India’s National Highway Authority (NHA) has
undertaken a US$30 billion road project, dubbed as
“India’s Golden Quadrilateral (GQ)”, which will connect
major cities in a diamond-grid of road systems. There
is great potential for further construction works as the
GQ presently constitutes only 2% of India’s road network
although it carries 40% of the country’s traffic.
In the last decade, UEDI has been awarded various
road construction projects in India, including high value
engineering and construction turnkey projects such
as the expansion of the National Highway No. 5 in the
state of Andhra Pradesh and No. 45 in the state of Tamil
Nadu. Through various joint ventures and partnerships
in its various construction projects, UEDI is also involved
in developing townships such as the Sushant Golf City
in Lucknow, the Neo-Delhi Township in Ghaziabad and
the rehabilitation of multi storey buildings in Mumbai.

The emerging Sushant Golf City development
in Lucknow, Ghaziabad.

UEDI has made a name for itself as one of the premier
companies in India through its timely delivery of good
quality work. With over 400 Malaysian and Indian
employees, it provides engineering and construction
services for infrastructure and buildings, project
management systems and operations, maintenance
and sales in the leasing sectors for the burgeoning
Indian market.
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The awards presentation
ceremony of the
“Anugerah Cemerlang
Keselamatan & Kesihatan
Pekerja”, National Safety
and Health Awards
2011 where the PSRWT
project team clinched
the Excellence Award
(Workplace Category for
Construction Sector).

Awards and Accolades
UEM

Builders

Berhad’s

joint-venture

unit, the Pahang-Selangor Raw Water
Transfer

Tunnel

(PSRWT)

project

team, clinched the Excellence Award
(Workplace Category for Construction
Sector)

accorded

by

the

National

Council of Occupational Health & Safety
(NCOSH). The outstanding achievement
Members of the PSRWT project team.

was awarded by the Department of
Occupational

Safety

and

Health

in

conjunction with the National Safety
and Health Awards 2011. The awards
presentation ceremony was held at the
Putrajaya Marriot Hotel, Putrajaya on
21 December 2011.

The sophisticated tunnel boring machine,
which is used for tunnelling works to ensure
stability and safety throughout the entire
construction period.

Strengthening Our Stakeholder Relations
Our Commitment is to deliver value to our clients by managing and developing

projects, which exceed their expectations. We practise a culture, which values quality,
knowledge and continuous development of our employees. As an industry leader we
go beyond our daily undertakings to play a key role in the communities where we
operate as well as meeting the needs of our various stakeholders.
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Mutual understanding and shared aspirations with
our stakeholders remain the underlying strategic
principles in guiding UEM Builders to make
responsible and sustainable decisions, which will
ultimately lead to achieving win-win situations,
profitability and success.
At UEM Builders, we have a clearly identified stakeholder
framework, which enables our Management to focus on
and engage with various interest groups in a transparent
and accountable manner.
Our corporate progress greatly depends on the
diverse profile of our stakeholders, which are the local
communities within which we operate, clients, suppliers,
Government agencies and regulators, our Board of
Directors, employees and other interested parties. Given
this precept, UEM Builders employs varying strategies,
methodologies and investment dimensions as we
interact with our stakeholders in order to boost our
corporate positioning in the marketplace.

Engaging the Marketplace
UEM Builders takes every opportunity to brand and market itself as a leading Malaysian Company in the building and civil
construction industry.
In an effort to strengthen UEM Builders’ presence in India, we participated in the India-ASEAN Trade Fair (IATF) held in
New Delhi from 2 to 6 March 2011. It was an ideal opportunity to showcase our organisational capabilities with a view to
expand our business base.

The MD’s Roadshow in Lucknow, India was an excellent platform for the Senior Management and employees to engage in discourse
on the developments of the Company.
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YAB Dato’ Sri Mohd Najib Tun Abdul
Razak, Prime Minister of Malaysia
flanked by Tan Sri Dato’ Azman
Hj Mokhtar, Managing Director of
Khazanah Nasional Berhad (left)
and Dato’ Izzaddin Idris, Group
Managing Director/Chief Executive
Officer of UEM Group Berhad (right)
at the GLC Open Day 2011 held
at the Kuala Lumpur Convention
Centre.

UEM Builders participated in the 7th World
Islamic Economic Forum (WIEF), held in
Kazakhstan from 7 to 9 June 2011 under
the auspices of the parent UEM Group.
The WIEF offered an opportune platform
to position UEM Builders’ as a competitive
“construction conglomerate of choice” to
tap into opportunities in the emerging
markets of Muslim countries in the region.
The Forum attracted the attendance of
influential world leaders, top CEOs and
investors from Asia, the Middle East, Africa
and Central Asia.
On the local front, UEM Builders participated
in the GLC Open Day 2011, which was held
from 24 to 26 June 2011 at the Kuala Lumpur
Convention Centre. Our Management
Team and employees had the opportunity
to educate and inform the public on the on
the Company’s role in supporting the growth
of the nation through the delivery of its key
infrastructure projects. Visitors to our booth
were also enlightened on how these projects
have propelled the nation towards realising
the national agenda of achieving developed
nation status.

The MD’s Roadshows were regularly held throughout
the year at various project site offices, both locally
and internationally.

Engaging Employees to Improve Productivity
We recognise that our employees are among the largest and most
relevant groups of stakeholders as they are the backbone and
drive behind the success of UEM Builders. We thus maintain varied
strategies and distinctive approaches to build trust, loyalty and foster
the symbiotic relationship between the Management and our
employees.
Our MD’s Roadshows, which are a series of personalised interactive
sessions between the employees and the Management, were
regularly held to share management updates, goals and
objectives. Employees were also briefed on current companywide
developments as well as progress on local and international projects.
The multi-location MD’s Roadshows were held at various project site
offices in Malaysia, Brunei and India.
Our Managing Director engages with our employees twice a year
through the office intranet system, while a quarterly e-newsletter is
disseminated via the office intranet system to all employees to keep
them updated on topical developments.
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Community Engagement
The very nature of our complex business evokes much
interest among diverse groups including the academia, the
Government subsectors of stakeholders, fellow industry
members, Non-Governmental Organisations (NGOs) and
other business partners who take immense interest in our
projects.
Throughout 2011, the Pahang Selangor Raw Water
Transfer (PSRWT) project team hosted 841 visitors who
expressed their interests in the project. Among the visitors
were diplomatic delegations from Japan, Indonesia,
Sudan and Uzbekistan, students from Universiti Teknologi
Mara (UiTM) and Universiti Putra Malaysia (UPM),
members of the Public Works Department (PWD) and
Municipal Departments from various states and towns,
the Water Association of Malaysia and members of the
Institute of Engineers Malaysia (IEM).

Delegates from the Embassy of Japan, Malaysia
gained valuable insights into the PSRWT project.

Our other noteworthy project which stirred much interest
among its visitors was the Second Penang Bridge Project.
Students from Universiti Teknologi Mara (UiTM), Universiti
Sains Malaysia (USM) and Universiti Putra Malaysia
(UPM) visited the project. Other visitors were from
the Public Works Department (PWD), MIDF Amanah
Investment Bank Bhd, the Employees Provident Fund
(EPF) and Permodalan Nasional Berhad (PNB).
UEM Builders has also made concerted efforts to build
good relationships with our stakeholders. One key
stakeholder, which benefited from UEM Builders’ corporate
assistance programme, was the Fire and Rescue Services
Department, where we extended support vide their
newsletter, the “Berita KPBP” (KPBP is the acronym for
“Kesatuan Pekerja Bomba dan Penyelamat”).

YB Datuk Seri Shaziman Abu Mansor,
Minister of Works Malaysia visited the
Second Penang Bridge site to gain first
hand knowledge on the project.

Our Professional Connections
UEM Construction Sdn Bhd (UEMC), an associate
company under UEM Builders Berhad, is a member of
the Master Builders Association Malaysia (MBAM).
Students from the Faculty of Civil Engineering listening to
the briefing on the Second Penang Bridge project.
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Materiality
Analysis

In 2011, we concentrated on tackling key issues, which were prioritised according to the severity and the effects on
sustainable management. Some of these issues were highlighted during our interactions with our internal and external
stakeholders. We initiated cognitive efforts to focus on areas, which required improvement. Our policies and activities
relating to the management of these key issues are presented in this Report.

Topics

Key Areas

Environment, Health and Safety

•
•
•
•
•
•

Safe working environment
Environmental impacts
Environ-friendly technologies and products
Use of materials and energy
Carbon emissions
Water usage

Stakeholders

•
•
•
•

Social contributions
Capacity building for employees
Balanced employment
Customer engagement

Economic and Governance

• Risk management
• Financial performance

Sustainability Report 2011

UEM Builders Berhad

Corporate Performance
The success of any company is measured by its achievements and notable progress in meeting its set objectives. In our journey
towards adopting sustainable practices, we operate with transparency as a bankable business strategy.
Our performance is shown in the table below:

No.

Balance Scorecard

Objective

1 Financial
		

• Improve profit

2 Customer
			

• Increase order
book
• Reduce
non-conformance
report (NCR)
• Improve project
delivery

			
			
		
3 Internal Business
		 Process
		

• Implement
business
process
improvements
• Project risk rating

4
		

• Employee
competency

Organisational
Learning & Growth

Total

Weightage

Score

15%

0%

• Recorded losses of RM6.4 million from
on-going projects.

17%

• Achieved order book of RM3.4 billion,
which was short of the RM3.7 billion target.
• Cost of remedying NCR is 0.97% of
cumulative project cost, which was short
of the 0.5% target.
• Achieved satisfaction rating of 83 for timely
delivery of project.

25%

16%

• Achieved RM18.6 million reduction in
operating costs, which exceeded the
RM7 million target.
• Achieved project risk rating of 1.5, which
was short of the 2.0 target.

15%

15%

100%

48%

45%

Status

• Successfully carried out employee
competency exercise and achieved 37.8%.

* The scorecard is only for the Engineering & Construction segment of the Group, which excludes Infrastructure Maintenance & Facilities Management.

Indicators
Platinum:
80% & above

Gold:
65% - 79%

Silver:
50% - 64%

Bronze:
30% - 49%

Below 30%

No Results

UEM Builders achieved a total score of 48%, which is equivalent to a Bronze Rating. Of the four areas assessed, we fell short
in one of the evaluated sectors, which was to achieve the targeted profits. Efforts were noted in the aspect of customer
satisfaction activities and business process improvement programmes while full marks were recorded in the evaluation on
employee competencies.
Overall, our performance was less than stellar despite the transformational initiatives implemented during the year. We are,
however, optimistic that the change process takes more than an overnight makeover and we look forward to better results in
the future. Our aim in 2012 is to improve our corporate performance rating as our transformational initiatives would have, by
then, been fully implemented at the workplace.
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Towards a Sustainable Business
In order to achieve our corporate goals, we are aware that our objectives and targets have to blend with our business strategy
and be aligned to sustainable parameters. The principle of Sustainability when applied to businesses comes down to a singular
fundamental – that of maintaining a balance between creating profits, taking care of our stakeholders and preserving the
environment. UEM Builders has committed to the following objectives and targets, which will assist us to achieve our goal of
running a sustainable business.

Areas

Objectives

Targets

Timeline

Value and
Risk

1. To increase Company profitability
and reduce loss of revenue.
2. To assess risks arising from
unsustainable construction.

1. We will increase our financial monitoring of various
projects and the Company’s operations.
2. We will improve our tendering processes to
optimise cost.
3. We will include climate change as a risk factor in
our Company’s risk register.

2012

1. To reduce the number of
accidents and incidents
occurring on-site.
2. To increase awareness of serious
diseases among all employees.

1. We will assess the effectiveness of on-site Health
and Safety Training and make improvements where
necessary.
2. We will conduct awareness briefings on serious
diseases and training for all employees, including
site workers.

2012

1. To increase skill sets of all
employees.

1. We will increase the number of technical
capacity-building sessions for all employees.

2012

Stakeholders

1. To ensure timely engagement
with stakeholders throughout the
year.

1. We will formalise our stakeholder engagement plan
to ensure frequent interaction with those concerned
with our business.

2012

Local
Communities

1. To ensure continuous
engagement with the local
communities throughout the
duration of each project.

1. We will establish a community engagement plan
and set objectives and targets for each programme.

2012

1. To monitor environmental impacts
more closely with regards to the
production of waste and use of
resources.
2. To implement environmental and
efficiency initiatives across our
operations.
3. To explore Sustainable
Construction methodologies in
our operations.

1. We will set a common data collection platform to
monitor production of waste and use of materials
across all our projects and operations.
2. We will initiate a recycling and waste-monitoring
programme for our operations, starting with our
corporate office.
3. We will engage with industry groups and
Government agencies to explore opportunities
for our Company with regards to Sustainable
Construction.

2013

Employee
Health and
Safety

Human Capital
Development

Environmental
Monitoring and
Resource Use

2012
2013

2012

2012

2013
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Areas

Objectives

Targets

Timeline

Supply Chain
Management

1. To ensure all suppliers and
contractors comply with the
applicable legal requirements and
conditions set by UEM Builders.

1. We will review our supplier management practices
for improvement areas and set new policies, where
necessary, in the aspect of Human Rights.

2013

1. To ensure all employees are
familiar with anti-corruption
practices.

1. We will send all our employees for anti-corruption
training.
2. We will set a companywide anti-corruption policy.

2013

1. To ingrain a culture of
Sustainability in our Company’s
operations.

1. We will set up a Sustainability Committee within
the Company (to be headed by our MD) to tackle
issues relating to Sustainability.

2012

Anti-Corruption

Corporate
Governance

2013

Safety is of paramount concern
at all our project sites.

UEM Builders’ objectives and targets
are a reflection of the five focus areas
of Sustainability as enshrined in the
Sustainability Policy of the UEM Group of
Companies. These areas are Education
and Human Capital Development, Health
and Safety, Corporate and Community
Development, Value Creation and Green
Environment. We want our business to
reflect the values of our holding Company
and the shared vision of long term business
goals and strategies.			
		

Fire drills assist our employees to be prepared during any untoward
incidents in the workplace.
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Corporate Governance

Boards of Directors
& Committees
Legal &
Regulatory

Monitoring

Communications
Business Practices
& Ethics

Risk & Performance
Management
Disclosure &
Transparency

Our values and Code of Conduct
guide every facet of our operations and
management. We strive to manage all
aspects of the economic, social and
environmental impacts of our operations.
Operating responsibly enables us, our
clients and our partners to succeed.

UEM Builders was a publicly traded entity on the Bursa
Malaysia Securities Berhad until it was delisted on 21
November 2008. The Company is a wholly owned
subsidiary of UEM Group Berhad, which is in turn owned
by Khazanah Nasional Berhad.
The Company has six members on its Board of Directors,
including Managing Director, Mohd Razin Ghazali. The
Board of Directors at UEM Builders is led by Abdul
Kadir Md Kassim, who is the Chairman.
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Board

1.

of

UEM Builders Berhad

Directors

Abdul Kadir Md Kassim
Non-Independent Non-Executive Chairman

2.

dato’ izzaddin idris
Non-Independent Non-Executive Director

3.	tan sri dato’ Ir omar ibrahim
Non-Independent Non-Executive Director

4.

Abd rahim Md noh
Independent Non-Executive Director

4

6

1

2

3

5

5.

Basar juraimi
Independent Non-Executive Director

6.	mohd Razin Ghazali
Managing Director
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Board of

Directors’ Profile

Abdul Kadir Md Kassim
Non-Independent Non-Executive Chairman
Abdul Kadir Md Kassim was appointed as the Non-Independent Non-Executive
Chairman of UEM Builders Berhad on 2 June 2010.
He is currently the Chairman of Time dotCom Berhad and Cement Industries
of Malaysia Berhad. He sits on the Boards of UEM Land Holdings Berhad,
UEM Group Berhad and Danajamin Nasional Berhad. He serves as Chairman
of the Exchange Committee of Labuan International Financial Exchange Inc,
as Chairman of the Federation of Investment Managers Malaysia and is a
member of the Investment Panel of Tabung Haji and of the Corporate Debt
Restructuring Committee.

Dato’ Izzaddin Idris
Non-Independent Non-Executive Director
Dato’ Izzaddin Idris was appointed to the Board of UEM Builders Berhad on 7 July 2009. He is
the Group Managing Director/Chief Executive Officer of UEM Group Berhad.
He is also the Non-Executive Deputy Chairman of PLUS Expressways Berhad. Dato’ Izzaddin
holds a Bachelor of Commerce Degree (First Class Honours in Finance) from University of
New South Wales, Australia and is a Fellow of CPA Australia and a member of the
Malaysian Institute of Accountants (MIA). He has over 20 years of experience in the fields of
investment banking, financial and general management and was previously the Chief Financial
Officer/Senior Vice President (Group Finance) of Tenaga Nasional Berhad, a position he held
from September 2004 to June 2009.
He was formerly a Senior Vice President (Corporate Finance) of Southern Bank Berhad and
the Chief Financial Officer of Ranhill Berhad. He also held the position of Chief Operating
Officer of Malaysian Resources Corporation Berhad in the late 1990s. After graduating in
June 1985, Dato’ Izzaddin served the Malaysian International Merchant Bankers Berhad for
almost 11 years, which included a three-year secondment in the late 1980s to Barclays de
Zoete Wedd Limited, a London-based investment bank and a subsidiary of Barclays Bank
PLC then.
Dato’ Izzaddin currently sits on the Boards of Projek Lebuhraya Utara-Selatan Berhad, Projek
Lebuhraya Usahasama Berhad, PLUS Malaysia Berhad, Cement Industries of Malaysia
Berhad, TIME Engineering Berhad, Faber Group Berhad, Opus Group Berhad and UEM Land
Holdings Berhad and has served on the Boards of Proton Holdings Berhad and Kumpulan
Wang Persaraan (Diperbadankan).
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Tan Sri Dato’ Ir Omar Ibrahim
Non-Independent Non-Executive Director
Tan Sri Omar was appointed as a Non-Independent Non-Executive Director of UEM
Builders Berhad on 16 August 2010.
Tan Sri Omar is a Professional Civil Engineer registered with the Board of Engineers
Malaysia and a Fellow of the Institution of Engineers Malaysia and also of Academy of
Science Malaysia. He graduated from the University of Malaya in Civil Engineering
and holds a Master of Science Degree in Advanced Structures from the University of
Southampton, United Kingdom.
He has spent more than three decades serving the government as a civil engineer in the
Public Works Department (PWD) and during this tenure, he held various positions in the
department. He began his career in PWD after graduating from University of Malaya.
After two postings, initially as a structural design engineer and later as a district
engineer, he pursued a post-graduate study in Structural Engineering at the University
of Southampton, the United Kingdom. Upon his return in 1973, he was appointed
as a resident engineer for various projects, including the Ipoh General Hospital, and
roads and bridges in various parts of Kuala Lumpur. In September 1981, he was appointed
Director of PWD Negeri Sembilan. From then on, he has risen in rank through the
department holding various senior positions including as Director of Management, Director
of Water Supply and Deputy Director General. Subsequently, in June 1996, he was
appointed to the top position as the Director General.
Upon retirement from the public service, he joined Kuala Lumpur City Centre Bhd (KLCC)
as its Managing Director where he led the project management teams for the Putrajaya
development as well as other projects in KLCC. After his stint at KLCC, he worked
as a consultant in SMHB Sdn Bhd, a civil engineering practice specialising in water
supply engineering, besides holding non-executive director positions in various
companies including KLCC Holdings Sdn Bhd, Citibank Berhad, PNB Commercial
Sdn Bhd, Cyberview Sdn Bhd, Selia Selenggara Sdn Bhd and others. He retired
from full time work in SMHB Sdn Bhd in April 2009.

Abd Rahim Md Noh
Independent Non-Executive Director
Abd Rahim Md Noh was appointed to the Board of UEM Builders Berhad on 1 April 2007.
He graduated from the University of Southampton, Hants, England with a B.Sc. (Hons) in
Mechanical Engineering in 1974.
He has over 35 years’ experience in the electricity supply industry. He began his career
in the then National Electricity Board, now known as Tenaga Nasional Berhad and served
in various positions for more than 20 years before joining the private sector, namely
General Electric International where he was the Country Manager in charge of GE Power
Systems as well as Energy Services and the Oil and Gas businesses. He has also served
the Energy Commission of Malaysia as technical advisor to various programmes and,
from 2010 to 2011, he was the Lead Advisor to the competitive bidding initiative for the
1000 MW Coal-fired Power Plant Project. He was a Director of Opus International
Consultants Limited from April 2007 to November 2010 and was a Director of Opus Group
Berhad from April 2007 to May 2012.
He is currently the Chairman of Salwana and Rahim Associates Sdn Bhd, a business
advisory and also the Chairman of Rakan Ternaktani Sdn Bhd, an agribusiness company.
He is a Member of the Institution of Engineers, Malaysia and a Fellow of the Institute of
Materials, Malaysia.
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Basar Juraimi
Independent Non-Executive Director
Basar Juraimi was appointed as an Independent Non-Executive Director of UEM
Builders Berhad on 20 February 2012.
Basar holds a Diploma in Building Economics from the Institut Teknologi MARA, a
Bachelor of Science Degree in Building Economics from the University of South Bank
London and a Masters of Science Degree in Building Maintenance Management
from the University of Reading, Berkshire, the United Kingdom.
He has served in various organisations. He started his career in 1971 as an Assistant
Quantity Surveyor in Juruukur Bahan Bersekutu (JBB). After his stint at JBB, he
worked with Gordon Harris & Barton in London as a Trainee Quantity Surveyor. He
was a Lecturer in the School of Architecture, Planning & Surveying, ITM Shah Alam
and was appointed as the Head of the Quantity Surveying Department in 1980.
He was a partner at Basar & Harun, Chartered Quantity Surveyors, Kuala Lumpur from
1982 to 1985. Subsequently, he was appointed as a director of Basar & Harun Sdn,
Chartered Quantity Surveyors until he retired in August 2011.
He was the President of the Institution of Surveyors Malaysia from 1994 to 1995 and a
Member of the Board of Quantity Surveyors Malaysia from 1994 to 2009. Currently, he
is a Director of Grand Hoover Berhad and Seacera Tiles Berhad. He is a Fellow of the
Royal Institution of Chartered Surveyors, the United Kingdom and also a Fellow and
Past president of the Royal Institution of Surveyors, Malaysia.

Mohd Razin Ghazali
Managing Director
Mohd Razin Ghazali was appointed as the Managing Director of UEM Builders
Berhad on 1 December 2010. He has a Bachelor of Science (Civil Engineering) Degree
from the University of Old Dominion, Norfolk in the United States of America and has
been involved in the engineering and construction industry for more than 23 years.
Prior to joining UEM Builders, he was the Director of Programme Management at
MMC Corporation Berhad, responsible for developing the masterplan for the Jazan
Economic City in Jizan, Saudi Arabia and managing the project.
He has worked in various capacities with IJM Construction and was involved in
numerous acclaimed projects including the North South Expressway, Kulim Hi-Tech
Park, the Government Office Complex (Parcel E) and the Alam Warisan development
in Putrajaya. He was also appointed the Chief Executive Officer/Country Director of
IJM Construction (Pakistan) Pvt Ltd to oversee their business operations in Pakistan,
the United Arab Emirates and the Middle East.
He currently sits on the Boards of UEM Construction Sdn Bhd, Penang Bridge Sdn
Bhd, UE Development India Pvt Ltd and a few other private limited companies. He
is a member of the Master Builders Association Malaysia (MBAM) and the Board of
Engineers Malaysia (BEM).
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All members of the Board are non-independent and
non-executive directors, with the exception of Abd
Rahim Md Noh and Basar Juraimi, who are independent
non-executive directors and Mohd Razin Ghazali, who is the
Managing Director.

ANTI-CORRUPTION

Although the Company is wholly owned, its Board of
Directors nevertheless ensures that the Company’s
management maintains full fiduciary responsibilities
and practices that are in compliance with governances
under the Malaysian Companies Act.

Currently, there is no formal policy within the Company with
regard to anti-corruption practices. However, the Management
applies a Code of Conduct, which details the disciplinary
actions liable if employees are detected indulging in such
practices.

The Board’s primary responsibility is to oversee and
manage the operations and business of the Company.
The Board not only evaluates financial performances
but also examines information beyond the quantitative
performance of the Company. It is responsible for
reviewing the adequacy and integrity of all internal
control systems to ensure proper function and compliance
with regulatory requirements and if necessary, make
appropriate recommendations for improvement.

As UEM Builders is committed to promoting a zero-tolerance
approach on corruption, the Company is working towards
implementing a policy on integrity, good business conduct
and anti-corruption practices by 2013. Other measures include
the introduction of anti-corruption training courses in 2012
for the employees to ensure that they conduct the business
with the highest ethical standards. We aim to complete this
training by 2013.

Risk management is under the purview of the Board, with
the support of the Business Development department.
Principal risks related to each current or impending
project are evaluated by the Board to ensure that these are
complemented with appropriate mitigation systems.
There are, however, no separate committees specifically
set up to manage particular tasks such as risk management,
internal audit or remuneration. The Board undertakes
risk management and internal audit functions in totality.

OUR ECONOMIC PERFORMANCE

Additionally, the Board is responsible for succession
planning which includes appointments, training and the
determination of appropriate remuneration for senior
management positions. The performance evaluation of
senior management within the Company is also reviewed
by the Board.
Directors’ fees are paid to non-executive Directors. The total
amount compensated in 2011 amounted to approximately
RM947,000, inclusive of salaries, other emoluments,
statutory contributions to EPF and benefits-in-kind.
Under the provisions of the Company’s Articles of
Association, all Directors including the Managing Director
are subject to retirement at least once in every three (3)
years. At every Annual General Meeting, one third of the
Directors for the time being shall retire from office. Retiring
Directors are eligible for re-election.

The Company maintains a clear approach to business
integrity and ethics. Issues related to corruption are big concerns
in our business industry.

UEM Builders recorded a turnover of RM2.2 billion, with
operating costs at approximately 41% of turnover.
In spite of achieving this turnover earnings, the Company
recorded losses of RM140 million before taxes. We have
already taken remedial steps to address the shortfall, which
is mainly derived from several of our older projects. One
significant transformation in this direction involves the
appointment of designated accountants who will be accountable
for their respective project budgets. We are confident this will be
an effective method to better manage our present undertakings.
UEM Builders wishes to express that the Company did not
enter into any investment agreements with implicating clauses
on issues related to human rights infringements. The Company
likewise was not affected by any non-monetary sanctions or
fines resulting from non-compliance of laws and regulations.
RM (‘000)
2011
Turnover

2,211,273

*Operating costs

(906,240)

Pre-tax profits

(140,064)

Whilst there is also no formal mechanism for shareholders
and employees to express their opinions to the Board,
employees are able to provide feedback to the Board
through the Managing Director via the MD’s Roadshows.

Payment and benefits to employees

(113,806)

Employee training

(1,537)

Notwithstanding, UEM Builders is committed to transparency
in the manner of its management and operations. The
Company has adopted a Whistle-Blowing Policy since 2008,
which allows for concerned parties to report any incidences
of mismanagement or irregularities within the Company.

Capital expenditure

(6,109)

Investments

Taxes paid/payable to Government
Community care
*Include cost of goods sold

-

(14,439)
(153)
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Management Team

From left to right:

Radzillah Mahmood Senior General Manager, Contract Administration
Sazali Ismail Senior Manager, Workshop & Equipment Management
Affan Mohd Nawi General Manager, Business Process Improvement
Ang Ka Chin General Manager, Tender
Shamsiah Mohd Noor General Manager, Purchasing
Ramlan Abdul Rahman Chief Financial Officer
Mohd Razin Ghazali Managing Director
Azman Abdullah Head of Department, ICT
Tunku Siti Raudzoh Tunku Ibrahim Senior General Manager Human Resource & Admin
Shafidz Iswandi Azhar Acting Head, Business Development
Azlina Ashar Deputy General Manager, Group Corporate Communications
Zulkefli Harun Deputy General Manager, HSE/QAQC
Sherman Bhaskaran Senior Manager, Legal
Teo Siang Yang General Manager, Technical Support
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Project Directors

From left to right:

Halmi Omar Project Director, Brunei - B4000
Gan Chong Shyan General Manager, UEM Essar JV - Bangalore
Ir Wan Azman Wan Salleh Project Director, Second Penang Bridge
Bahrim Ismail Project Director, Pahang Selangor Raw Water Transfer
Ahmad Ismail Project Director, Highway
Wong King Seng Project Director, KLIA2
Zainol Zakaria Project Director, Bank Rakyat Headquarters
Tee Meng Country Head, Qatar
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Reaching Out to Our Community
Our Commitment is to respect the rights and

interests of the communities in which we operate. We are
mindful of the surrounding environment and conduct our
business in a responsible manner.
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As the nature of our Company’s business operations and activities invariably impact
differently on the diverse community groups where we operate, it is imperative that our
corporate objectives are linked to active community engagement.
Wherever we operate, our community stakeholders expect a
culture of responsible business practices and we recognise
the fact that our business activities may potentially affect
their lives, their community and the environment. As such, we
consciously endeavour to minimise our operational risks and any
inconveniences, which may be caused by our activities.
Thus, we are firmly committed to
actively improve relationships with the
community and respect their culture.
We will work towards earning their
trust by acknowledging their needs
and addressing their concerns. We will
further find equitable solutions, make
positive contributions and appropriate
investments in a range of ways, which
will help to improve their quality of life.

The PSRWT project team
members with one of the
trees they had just planted in
conjunction with the Green Day
celebration.

CLEAN & GREEN LIVING

The monthly “Gotong-Royong” clean up sessions at the PSRWT project
site, help to educate and spread awareness to both our employees and the
community on the importance of preserving the environment.

At the Pahang-Selangor Raw Water
Transfer (PSRWT) project site,
monthly “gotong-royong” sessions
were organised where our site
workers worked together to clean up,
maintain and beautify the surrounding
areas. Residents who congregate at
the local mosques at the Karak and
Hulu Langat sites formed part of this
team effort, which resulted to a more
conducive and harmonious living
environment. A Green Day celebration
was also organised with tree-planting
as the highlight of the event to further
improve the landscaping features.

35

36

UEM Builders Berhad

Sustainability Report 2011

SUPPORTING EDUCATION
UEM Builders organised several community projects at the
Batu Kawan area in Penang for the community within the
vicinity of the Second Penang Bridge project. The Company
collaborated with Jambatan Kedua Sdn Bhd (JKSB)
to contribute RM10,000 towards their School Adoption
Campaign. The funds were collected for various educational
programmes with the objective of nurturing academic
excellence among the student population. The four “adopted”
schools, which are located on Penang Island and Seberang
Perai are Sekolah Kebangsaan (SK) Seri Relau, Sekolah
Menengah Kebangsaan (SMK) Pondok Upeh, SK Seri
Tasik and SMK Taman Miduri.
We also contributed RM8,500 to SMK Batu Kawan for its
“Didik” Programme. The funds were used to purchase
additional educational resource aids and revision
materials for students who sat for the “Sijil Pelajaran Malaysia”
(SPM) examinations. SMK Batu Kawan is a relatively new
school in the Batu Kawan district with an enrolment of 526
students from Forms 1 to 5. We sponsored a preparatory
seminar to coach students on study techniques for three
core subjects: Bahasa Malaysia, English and Mathematics.

“Larian Serentak 1Murid 1Sukan 1Malaysia” held at SMK Batu
Kawan, Penang to support sports activities in our adopted schools.

Similarly, we contributed RM3,000 towards funding a
two-day coaching camp for students of SK Batu Kawan,
who sat for the “Ujian Penilaian Sekolah Rendah”
(UPSR) examinations. Another RM500 were contributed
for the “Hari Anugerah Kecemerlangan Murid” and “Hari
Kokurikulum” celebrations at this school. Funds were also
disbursed for purchasing teaching-aids, which are to be used
by the teaching faculty and school uniforms for its prefects.

The “Sukan Tradisional 1Malaysia” event held at SMK Batu Kawan exposed
students and teachers alike to various Malaysian traditional games.
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40 students from SMK Batu Kawan were also taken
on an educational excursion to the project site of the
Second Penang Bridge where they were briefed on
the complexities of the massive construction. This
field visit was a unique outdoor learning experience
for the students as they were exposed to an actual,
large-scale bridge construction project, which utilises
the Industrialised Building System (IBS) method.
We are strong advocates of conducive work-life
environments and strive for innovative methods to
share our belief with whom we come in contact. We
recently sponsored the construction of a gazebo at
Kolej Yayasan UEM (KYUEM), which was built at
a cost of RM10,000. The gazebo stands within a
landscaped garden and is an ideal venue for students
to relax in. It also doubles up as a recreation area
to cater for guests and visitors of the college. In a
joint effort, students from KYUEM collaborated
with employees of the UEM Group to plant 50 fruit
trees on the college grounds. This gazebo and
tree-planting project was part of UEM Builders’
participation under the UEM Group’s Living Green
initiative, which was launched on 23 April 2011.

As part of the Group’s Living Green initiative, we
constructed a gazebo on the grounds of Kolej
Yayasan UEM.

ELEVATING LIVING CONDITIONS
In 2009, overflow of the Tungabhadra and Hagari rivers in
India caused severe flooding in the Hacholli village at
Siruguppa in the Bellary district. Sixteen villages were
submerged, forcing the relocation of thousands of villagers.
The Slum Clearance Board stepped in to alleviate the
plight of the flood victims whose homes had been
destroyed. A total of 1,145 new houses were commissioned
to be constructed for these flood victims. Under a previous
contract, the construction package for the houses
was undertaken by mine owners located in the area.
However, following the ban on mining, many mine owners
abandoned the construction midway with only about 600
houses completed.
Thus, with intervention from the Slum Clearance Board, our
Indian subsidiary, UE Development India Pvt Ltd (UEDI),
was tasked to complete the project in collaboration with a
local Indian construction company. Each house, which was
built measured 15 by 12 square feet and comprised a hall,
room, kitchen and bathroom with attached toilet.

Excluding foundation works, the houses were completed
on a fast track basis in just 12 days. This was achieved
through the use of our revolutionary cost efficient
construction technology, which employs the technique of
pouring concrete mixture into moulds over metal support
structures. This technology proved to be both cost efficient and
time saving.
We also embarked on a slum development project involving the
construction of 2,708 units of houses in the various districts of
North Karnataka. The contract award was worth approximately
RM2 million. Likewise, Malaysian technology was utilised for
this project where plastic formwork was used extensively,
which resulted in cost efficiency. Initiated by the Karnataka
Slum Development Board, the slum development project
will enable the slum dwellers to enjoy better living conditions
with improved sanitation facilities and basic amenities. The
project will bring general environmental improvements with
the provision of communal bathrooms, drinking water supply,
street lightings and a systematic network of roads and drains.
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BONDING WITH THE COMMUNITY

UEM Builders hosted a series of Hari Raya Open Houses in appreciation
for the support of our customers and suppliers. Held in September 2011,
and continuing the tradition of sharing the joy of the Hari Raya festivities,
the Open House celebrations were held at the Vistana Hotel in Penang
and at the Pan Pacific Hotel, Kuala Lumpur International Airport. An
Open House gathering was also held in Brunei at the Empire Hotel
and Country Club to build a better rapport with our clients, business
partners and stakeholders. Another gathering was also held at the office
headquarters in Petaling Jaya, Selangor.
Two golf tournaments were held on 18 September and 24 December
2011 with the aim to foster unity and build goodwill among internal
stakeholders across the various companies within the UEM Group.
These tournaments were hosted by UEM Builders’ Chairman and were
attended by the Senior Management team members as well.
UEM Builders also participated in several external events including
the MBAM Annual Golf Tournament on 29 October 2012 and the Road
Engineering Association of Malaysia’s (REAM) Grand Dinner held on
21 October 2012. The REAM dinner was an avenue for our engineers
to strengthen professional ties with their counterparts in the industry.
A series of Hari Raya Open Houses were
organised at several venues to celebrate
the festivities with our clients, business
partners and employees. At the Pan
Pacific Hotel, Kuala Lumpur International
Airport (top), UEM Builders’ Headquarters
in Petaling Jaya (middle) and at the
Empire Hotel and Country Club in Brunei
(right).

Our Board of Directors and Senior
Management team played host at the
2011 UEM Inter-Group Golf Tournament.
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OTHER EVENTS

A handover ceremony was held on 10 August 2011 to mark the
completion of five blocks of Government apartments at Precinct
17 in Putrajaya. Constructed by UEM Builders, the Apartment
17RK2 project, which covers a total gross area of 60,500 sq
metres comprises 548 dwelling units. It includes amenities, such as
car parks, playgrounds, a multi-purpose hall and a musholla.
During the occasion, a mock key presentation ceremony was
held, as a symbolic gesture to signify the handover ceremony. The
event was further commemorated with a tri-party signing ceremony
between the project developer Putrajaya Holdings, the Public
Works Department (PWD) of Wilayah Persekutuan Putrajaya and
the Property Management Unit of the Prime Minister’s Department.
Mohd Razin Ghazali, Managing Director of UEM Builders, also
presented a token of appreciation to the representatives from
PWD Wilayah Persekutuan Putrajaya, the Property Management
Unit of the PM’s Department and Putrajaya Holdings.
Zainal Arshad also made a brief presentation on the IBS technology,
which was applied in the construction of Apartment 17RK2.
This project is especially noteworthy as 80% of the project’s
construction was completed by utilising the IBS concept. This is a
significant testimony of UEM Builders’ endorsement for IBS, which
is being favourably promoted by the Government as a construction
industry breakthrough. Guests were later feted to a sumptuous
“buka puasa” dinner held at the multi-purpose hall located at
Apartment 17RK2 and was followed by “terawih” prayers.

Hassan Ramadi, Putrajaya Holdings’ General Manager (left),
IR Zainal Arshad Md Amin, Chief Senior Assistant Director of
Quarters Unit, Public Works Department Putrajaya (centre)
and Nor Azman Othman, Division Secretary of the Property
Management Unit under the Prime Minister’s Department
Putrajaya (right) at the Handing Over Ceremony to mark the
completion of the Apartment 17RK2 project.

On 30 November 2011, His Majesty Sultan Haji
Hassanal Bolkiah, Sultan and Yang Di-Pertuan
of Brunei Darussalam graced our B4000
project in Kg Mentiri, Brunei. His Majesty was
received by UEM Group’s Chairman, YBhg
Tan Sri Dr Ahmad Tajuddin Ali, UEM Builders’
Managing Director, Mohd Razin Ghazali and
Project Director of B4000, Halmi Omar. Also
present to welcome His Majesty were key
personnel from the Prime Minister’s Office, the
Brunei Economic Development Board (BEDB)
and UEM Builders Berhad.
His Majesty toured the mock-up house and
was briefed on the status and progress of
construction works as this project is Brunei’s
biggest housing project to date. The Sultan of
Brunei expressed particular satisfaction when
informed that the project was 2.56% ahead
of schedule, with 22.81% of work-in-progress
duly completed. His Majesty was also briefed
on the various factories in the vicinity, which
produces materials for supply to the project
site. To commemorate His Majesty’s first visit
to the project site, the Sultan of Brunei planted
a pulasan tree sapling at the front of the
mock-up house unit.

HM Sultan Haji Hassanal Bolkiah signing the commemorative
plaque during His Majesty’s visit to the B4000 project site in
Kg Mentiri, Brunei.
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Nurturing Our Resources
Our

Commitment is to create a

rewarding workplace for our employees
by encouraging personal development,
recognising good performance, valuing
teamwork and fostering equality of opportunity.
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We undertake the responsibility of managing our people seriously because the performance of
our employees is the key towards attaining success in the competitive and rapidly technologically
advancing engineering and construction industry. Our strategy to ensure good people management
includes recruiting and retaining the best of skilled and talented employees. We also offer attractive
and performance related remuneration vis-à-vis continual investment training to further develop the
potential of our people and strengthen their capabilities.

OUR WORKFORCE

We have a total workforce of 1,588 based in offices and project sites in Malaysia, India and Brunei. Of these, 79.5% are
Bumiputera, 6.4% Chinese, 4.3% Indians with the remaining 9.8% comprising other ethnic groups.
Due to our nature of business, which is very much male-dominated, men accounted for 80.2% of our total workforce as compared
to 19.8% female employees as at 31 December 2011.
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Employee Age Group
9.4%
8.4%

As a proudly Malaysian conglomerate it is
our priority to recruit local talents. We
currently have 90.9% locals on our payroll and
only 9.1% foreigners. We exercise stringent
processes and formalities in the recruitment
of our foreign employees to ensure that they
meet legal age requirements and are not part
of enforced or trafficked labour. We also do
not engage any child labour, either directly
or indirectly through external suppliers or
agencies.
Overall, more than half of our workforce is
below 40 years (66.3%) of age, out of which
39.5% are in the under 30 years’ age bracket.
Our more experienced employees, aged 50
years and above, constitute 9.4% of our total
workforce.

39.5%
15.9%

26.8%

<30
30 - 39
40 - 45
46 - 49
>50

A major portion of our engineering and construction business is
project based, which requires expedient construction and skills.
Therefore, only 46.2% of our workforce are permanent employees
while the remaining 53.8% are contractually employed.
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Non-executives account for 59.0% of our workforce, 30.6% are at executive levels and the remaining 10.4% are in managerial
positions.
Employee Job Profile
10.4%

30.6%
59.0%

We strive to recruit and retain the best of skilled and
talented employees at all levels in our organisation.

Managerial
Executive
Non-Executive

UEM Builders is a non-unionised Company and none of our employees are members of external unions. Employee welfare,
nevertheless, is adequately attended to in accordance with local employment regulatory prerequisites.

We

offer

competitive

remuneration

packages for our permanent employees,
which include subsidised loans for further
education, the purchase of vehicles
and personal computers. This is in
addition to outpatient medical treatment
and hospitalisation benefits, employee
uniforms and the availability of company
assigned vehicles for those who need to
commute regularly to the various project
sites.

As part of our HR Development Programme,
Team Dynamics Communique Sessions
were conducted to educate employees
on Sustainable practices. In one of the
sessions, team members were required to
construct green building models.
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We encourage our employees to lead a healthy lifestyle by participating in sports activities.

We also provide allowances to employees who undertake job postings to various project locations. These entitlements include
relocation expenses, return trips home and subsistence allowances.
Employee turnover rate in 2011 stood at 14.0%, during which 216 employees resigned from the Company. This high turnover
rate was partly due to a Voluntary Separation Scheme (VSS) initiated by the Management. The VSS exercise was a necessary
measure taken to optimise our human resource capacity in line with our focus to develop a performance based organisation.
The VSS rationale was guided by identified criteria, which included competency mismatch and redundant skill sets among
employees within UEM Builders.
The VSS option was opened to all permanent and contract employees from several subsidiaries of UEM Builders. The 82
employees who participated in this exercise, received a compensation package, which was based on their last drawn salary
and also took into account their length of service in the Company.

Employee Turnover by Age Group

Approximately 82.9% of employees who participated in the VSS were male
employees compared to 17.1% of their female counterparts. This gender

15.8%

ratio in turnover correlates to the male-female demographic profile within the
Company.

4.2%
44.4%
7.4%

A further analysis of the turnover rate indicated that there was higher mobility
among the younger employees where 72.6% of those who resigned were
under 40 years of age; 7.4% were aged between 40 and 45 years; and 4.2%
were between the ages of 46 and 49 years. 15.8% of those who resigned
28.2%

were aged 50 years and above and this was due to a combination of factors
<30
30 - 39
40 - 45
46 - 49
>50

including expiration of contract period and retirement.
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DEVELOPING OUR PEOPLE
We provide career development opportunities
for all our employees, which include external and
on-the-job training, cross exposure assignments,
workshops and seminars. UEM Builders has a
policy, which requires that a minimum 60% of
employees must undergo at least two days of
training annually.
In 2011, all employees attended at least one
training session with an average of 13.47 hours
of training per employee. The range of
development courses included technical trainings
to improve job performances and general
enhancements to help improve interpersonal and
communication skills.
A series of awareness briefings were conducted
at the PSRWT project site to ensure employees
were aware of issues pertaining to HIV
and Substance Abuse. While such training
sessions were being carried out on an ad hoc
basis, our Health and Safety department is
planning to introduce them at all our worksites
by 2012.

A range of training programmes were conducted
throughout the year to enhance our employees’ skill
sets to match their job positions.

REWARDING OUR EMPLOYEES
In early 2011, UEM Builders conducted a review of employees’
salary bands with a view to implement a companywide minimum
wage policy. This move is in line with the UEM Group’s intention
of attracting of talents with promising potential as well as to
portray the Group as a caring and responsible corporate citizen,
which is in support of Malaysia’s aspirations to become a high
income nation.

Briefing sessions are regularly conducted for employees
and contract workers at all project sites.

As of 2011, all non-executives at the lowest job grade received a
minimum monthly wage of RM1,000. Diploma graduates derived
a starting salary of RM2,100 while degree-holding graduates
received RM2,700 per month. However, this salary scale was
only applicable for Malaysian employees or Malaysia based
employees. It was not applicable for employees based in India.
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INCREASING CONNECTIVITY
We have a dedicated in house Information
Technology (IT) Department, which provides
maintenance and consultation services for our
entire office networks.
In 2011, the Remote Access Gateway
connectivity and a File Transfer Appliance were
commissioned at our offices to boost work
efficiency. The enhanced IT programmes have
accorded greater ease and convenience for
employees to gain access to and transfer files
securely between the various project sites.
An internal employee survey revealed that
end user satisfaction perception towards
the enhanced IT infrastructure increased
favourably from 76% during mid year to 81%
at the end of the year.
For 2012, our IT department has committed
to maintain 98% system and network
uptime, introduce three new processes and
ensure that at least two employees obtain
specialised certification in IT systems and
infrastructure. We target to maintain our end
user satisfaction perception rating at no less
than 85% and aim to provide internal and
external service responses within 30 minutes
and 60 minutes respectively.

Our Occupational Health and Safety Programmes promote improved
working environments, which lead to enhanced productivity.

Our dedicated IT Department maintains the company’s network systems
with its highly skilled technicians.

Safety at the workplace
One of UEM Builder’s main goals is to continuously improve
health and safety practices within the organisation by
ensuring strict compliance with existing regulations and
adhering to best practices. Workplace health and safety
is, in fact, one of the most important priorities for UEM
Builders as neglecting this would subject us to liabilities
and operational risks. As one of the leading engineering
and construction companies in Malaysia, UEM Builders
has established a robust health and safety monitoring
programme at all locations where we operate.
We have a dedicated Quality, Safety, Health and Environment
(QSHE) Department, which encourages and enforces a
culture of safety within our operations, not just among our
employees but also our suppliers, contractors and visitors
to our project sites. We are fully aware that increased
adherence to safe work practices will in turn increase our
productivity and reduce operating costs, besides minimising
the probability of accidents occurring within our sites.
Our safety resources are also optimised as all health and
safety personnel will have to be involved in cultivating this
mindset among their peers. Ultimately, our long term goal
is to ensure that all our subcontractors and suppliers have
the appropriate and recognised safety systems in place
as a minimum requirement and as a prerequisite in their
dealings with us.
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Currently, several subsidiaries of UEM Builders are already adhering to the ISO 9001:2008 Quality, ISO 14001:2004
Environment and OSHAS 18001:2007 Occupational Health and Safety Management Systems. All these practices are
further integrated into a detailed Health, Safety and Environment (HSE) policy to support a wide range of issues, which the
Company’s Senior Management have fully endorsed.
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On a micro level, we have initiated a
fully operational in house Health and
Safety Committee, which comprises an
equal representation of employees at
management and rank-and-file levels. This
Committee has been mandated to meet
on a quarterly basis. In 2011, however,
the Committee only managed to hold
three meetings due to the relocation of
the Company’s headquarters from Faber
Towers at Taman Desa in Kuala Lumpur
to the current premises at Jalan 51/217,
Petaling Jaya, Selangor.
Across all divisions and departments,
we have an active force of 114 health
and safety personnel, which comprises
environmental

and

safety

officers,

emergency response team members and
first aiders, who are stationed at all our
operation sites. Our HSE personnel are
well-equipped and knowledgeable about
their roles and responsibilities.
In 2011, the Committee organised several
training sessions, which included scheduled
and site waste management, basic fire
fighting, occupational first aid, chemical
risk assessments and other courses in
addition to routine refreshers and ongoing
awareness programmes.

Safety and worksite procedures take precedence at the KLIA2 project site.
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Safety Committee
Organisation Chart 2011
employer

1.

Nizam Ali

2.

Mohd Zaki Rushdi

3.

Mohammad Sidik Hamzah

4.

Hafidzatul Husna Mohamad

1.

Mohd Dzul Afti Mohd Yusof

2.

Sheik Mohammed Muhariz Abd Aziz

3.

Mohammd Akhbar Nizam Hamzah

4.

Gnasegaran A/L Gopal

chairman
Mohd Rizam
Abdul Ghani

secretary

employeE

Noor Haimay
Mohammad Noor

The Health and Safety Department also has designated and trained employees assigned to every safety response team.
A detailed overview of the teams’ organisation chart is as follows:

Emergency Response
and Preparedness
Organisation Chart 2011
first aider
team

incident
commander
Zulkefli
Harun

asst.
incident
commander

fire
fighting
team

Mohd
Rizam Abdul
Ghani

safety health
officer
Noor Haimay
Mohammad Noor

erp team

1.

Mohammd Akhbar Nizam
Hamzah

2.

Sheikh Mohammad Muhariz
Abd Aziz

3.

Hafidzatul Husna Mohamad

4.

Nizam Ali

5.

Mohd Zaki Rushdi

6.

Azlinah Othman

7.

Norhaszreen Md Hassan

8.

Mohd Suhaimi Md. Noor

1.

Sheikh Mohammad Muhariz
Abd Aziz

2.

Mohd Rosyidi Mustapha

3.

Mohamad Yusri Mohamad Yusoff

4.

Saiful Edwan Nasaruddin

5.

Shamsuddin Derus

6.

Wan Ahmad Faisal Wan Salman

7.

Azmin Ariff Abdul Azij

8.

Mohd Roslan Mohamad Nadziri

9.

Mohd Kusyairi Abdul Wahab

1.

Nor Aida Mohd Hanafi

2.

Nurimasha Jamal

3.

Mohamad Fitri Talib

4.

Mohd Zaki Rushdi

5.

Mohd Dzul Afti Mohd Yusof

6.

Mohd Suhaimi Md. Noor
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As UEM Builders’ core business lies in providing engineering works and building construction, which require precision and
adherence to mandatory requirements, health and safety at the workplace is a priority undertaking at all times. Significant
input and continued vigilance in identifying, reviewing and adhering to the most recent compliance requirements are constantly
ensured to maintain the highest standards of health and safety practices in the Company.
Below is a statement of the objectives set for 2011:

HSE initiatives enforced at the Company’s headquarters are equally being cascaded down for implementation
at all construction sites as well. Each project site has a designated health and safety committee made up
of UEM Builders’ management personnel and site workers who are represented by our subcontractors on a
50-50 ratio. The dedicated Health and Safety Committees and Emergency Response Teams at each
respective worksite are tasked to uphold all HSE processes to minimise Lost Time Injury (LTI) and to reduce
the accident risk exposure to all worksite personnel.

Sustainability Report 2011

UEM Builders Berhad

The following table shows the accumulated man hours worked on-site
since the start of the respective projects until end 2011:

		

Projects

Accumulated Man Hours

B4000		

2,448,856

Bank Rakyat		

1,611,283

Buildcast		

2,140,450

KLIA2		

5,341,700

		Pavement Structural Overlay

538,134

PSRWT - Hulu Langat

2,671,580

PSRWT - Karak

2,498,000

Second Penang Bridge

2,307,056

		

Total

19,557,059

ERP Drill conducted by the St John Ambulance of
Malaysia at the PSRWT project site.

Regular training programmes are conducted at every worksite to instil heightened levels of awareness on related health,
safety and environment issues. It is our belief that a knowledgeable and skilled team will adequately render the necessary
assistance should crisis situations arise. Among the programmes held in 2011 were pre-commencement worksite safety
induction courses for all workers, weekly ‘toolbox talks’ covering health and safety topics as well as ad hoc on-the-job trainings.

2011
Projects
		
		

Total No. of
Safety Induction
Sessions

Total No. of
Workers
Attended

58

1,589

0

0

140

564

KLIA2

64

1,054

Pavement Structural
Overlay

28

616

PSRWT - Hulu Langat

47

119

PSRWT - Karak

12

18

349

3,960

B4000
Bank Rakyat
Buildcast

Total

For 2011, a total of 349 safety induction sessions were held at various
projects with a total of 3,960 site personnel attending the sessions.

Health, Safety & Environment Committee meeting at
the PSRWT project site.
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‘Toolbox talks’
were held
every week
at all sites
to emphasis
health
and safety
issues at the
worksites.

‘Toolbox Talks’ were held every week at the PSRWT
project site to emphasis on health and safety matters.
These talks also doubled up as sessions for information
dissemination to provide necessary updates on work
developments. Each project site, in turn, possessed its own
objectives and schedules for these ‘Toolbox Talks’, with
a mandatory attendance for each session ranging from a
minimum of 50% to 70%.
In 2011, a combined tally of 79,328 workers attended
2,274 ‘Toolbox Talks’ organised at all worksites.

2011
Projects
Total No. of
Total No. of
		
Toolbox Talks
Workers
			 Attended
B4000		

78

20,798

Bank Rakyat

48

NA

Buildcast		

300

5,448

KLIA2		

143

18,798

48

720

437

8,189

PSRWT - Karak

1,220

25,375

		

2,274

79,328

Pavement Structural
Overlay		
Each project site has a designated Health and
Safety Committee and Emergency Response Team
to ensure HSE processes are adhered to at all
times.

PSRWT - Hulu Langat

Total
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In addition, three HIV/AIDS and Substance Abuse
programmes were conducted in the months of May
and November 2011 respectively, at the PSRWT project
site to increase Occupational Disease awareness. The
sessions were held with the cooperation and support of
the Malaysian AIDS Council, the Malaysian Drug Council
and the Department of Safety and Health (DOSH) Pahang.
Dengue awareness programmes were also organised
to ensure that site workers maintained clean workplaces
and minimised the accumulation of stagnant water to
eradicate the breeding places of mosquitoes.
Employees listening intently to the HIV prevention measure
campaign.

Valuable information were disseminated to employees
during the Dengue Fever Prevention Campaign.

Currently, awareness programmes on Occupational and
Serious Diseases are conducted on an ad hoc basis. We
have identified and expanded areas where we intend
to further streamline our health and safety programmes
in order to maximise effectiveness and ensure that all
employees are adequately equipped with knowledge
on such matters. Our HSE team intends to broaden the
scope of such training sessions to cover topics such as
HIV/AIDS, dengue, and skin and lung diseases.
As part of our standard operating procedures (SOPs),
our HSE personnel conducted scheduled site safety
inspections to ensure workplace practices were in
compliance with our health and safety standards. The
frequency of such safety inspections conducted resulted
in effective monitoring of HSE procedural lapses during
which 107 safety improvement notices, 131 safety
violation notices and two stop work orders were issued to
the contravening subcontractors at various project sites.

The following table provides further details:
2011
				
Projects
No. of Safety
No. of Safety		
		

Improvements Notices

Violation Notices		

No. of Stop
Work Orders

No. of Inspections
& Audits

B4000		

2

0

0

60

Bank Rakyat

0

0

0

12

Buildcast		

3

2

0

108

12

129

2

19

5

0

0

13

PSRWT - Hulu Langat

52

0

0

64

PSRWT - Karak

33

0

0

64

107

131

2

340

KLIA2		
Pavement Structural
Overlay		

		

Total
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In total, UEM Builders’ safety personnel team conducted 340
inspections and audits in 2011, and these included the monthly
audits and weekly safety walkabouts at various project sites.

Most of these safety notices and stop work orders
were for a variety of violations such as improper
work methods, poor on-site housekeeping
practices, inadequate use of personal protective
equipment (PPE), absence of supervision or
inspection and failure of subcontractors to send
their workers for the safety induction courses.
In addition, some of our project sites imposed a
penalty system where our subcontractors were
even fined for poor health and safety practices.

Despite the consistent focus on health and safety practices, it is
with deep regret that several accidents did occur during the course
of 2011. All incidents were duly reported as prescribed according
to the specifications of the Company’s structured Accident and
Incident Reporting Procedure and duly followed up with remedial
measures to prevent future recurrences.

The following table provides details of accidents, which occurred in 2011:
Occupational
Poisoning

Fatality

Near
Misses

0

0

0

0

0

0

0

0

0

0

1

0

0

1

5

9

3

1

0

0

0

5

Pavement Structural
Overlay

0

0

3

0

0

0

3

PSRWT - Karak

0

10

0

0

0

0

0

PSRWT - Langat

0

10

0

0

0

0

0

Second Penang Bridge/
Buildcast

0

2

6

0

0

1

0

		

11

25

11

0

0

2

13

First Aid

Bodily
Injury

HQ		

0

0

0

B4000		

0

0

Bank Rakyat

2

KLIA2		

Locations

Total

Damage to Occupational
Property
Disease

Out of the 62 incidents, seven were further classified as LTIs including two cases of fatalities. The incident at the Bank
Kerjasama Rakyat project occurred on 5 January 2011 where three workers fell from upper floors when a concrete slab gave
way. Two employees sustained minimal injuries but the other unfortunate employee was pronounced dead at the scene. Our
investigations indicated various causes, which could have contributed to the mishap. We have proposed and carried out
necessary corrective actions on-site to ensure such incidents do not recur in the future.
The second fatality occurred on 12 February 2011 at the Buildcast Precast Yard, where a worker fell four metres down to
the ground from a segment while he was applying a debonding agent. A police report of the incident was made at the Batu
Kawan police station. Our HSE team determined the cause of the incident to be due to inadequate supervision and a breach in
safety procedures when using ladders. Our team has since proposed and implemented regular safety training sessions for all
workers, with emphasis on high rise work procedures.
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Total LTI

LTI Fatality

LTI - Serious
Bodily Injury

HQ		

0

0

0

B4000		

0

0

0		

Bank Rakyat

1

1

0

Buildcast

3

1

2

KLIA2		

1

0

1

Pavement
Structural Overlay

0

0

0

PSRWT - Karak

1

0

1

PSRWT - Langat

1

0

1		

		

7

2

5

Locations

Total
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There were many lessons learnt from the reported
lapses in safety management and practices. UEM
Builders will continue to improve on its safety and
worksite procedures to uphold a safe and healthy
work environment for all its employees, whether at the
offices or at the worksites.
For 2012, UEM Builders has committed to continuously
assess the effectiveness of current on-site Health and
Safety practices and trainings. If necessary, our HSE
team, along with our project managers, will make
recommendations and improvements to the system.
This exercise is in line with our goal of mitigating work
related risks through rigorous controls and knowledge
sharing.

UPHOLDING HUMAN RIGHTS
Our business in the construction industry relies
heavily on the employment of foreign labour from
countries such as Indonesia, Bangladesh, Nepal and
Myanmar, at our various worksites. In March 2011,
the Guiding Principles on Business and Human
Rights was published by the United Nations Human
Rights Council (UNHRC). This global standard is
aimed to prevent and address the risks of adverse
human rights and their impact on business activities.
Businesses have a definitive role to play when
it comes to respecting human rights, which are
enshrined in the International Bill of Human Rights
and the International Labour Organisation’s (ILO)
Declaration on Fundamental Principles and Rights
at work.
At UEM Builders, we take cognisance of this and to
ensure that we are a fair employer in the treatment
of our foreign workers our Company has included
among our priorities, the provision of worker camps
with reasonably maintained living conditions and
facilities. Additionally, the camps are managed by
their own wardens, selected from among the workers.

Regular training sessions on Emergency Response
and Preparedness are conducted to educate our
employees and site workers to tackle any eventualities
at the workplace.

Complementing this approach, our subcontractors
are equally in compliance with our stance on human
rights as they risk being blacklisted from future
opportunities should there be any breach in the
treatment meted to their workers.
We recognise that there is still room for improvement
with regards to upholding human rights at the
workplace. Therefore, we plan to review current
standards and practices with our subcontractors
to ensure their constant compliance with all
requirements, including the nonemployment of
underaged workers and the provision of acceptable
living conditions. If necessary, we will formulate new
policies and we intend to complete this exercise
by 2013.
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Protecting the Environment
Our Commitment is to adhere to stringent guidelines
and best practices at all times. We ensure that all our projects are
completed within the stipulated time frame without compromising
quality and safety and with minimal impact on the environment.
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UEM Builders
sponsored a
gazebo at Kolej
Yayasan UEM
(KYUEM) for the
use of students
and visitors.

the Environment
Adopting sustainable practices can reduce many of the environmental impacts of
construction. To achieve sustainable construction, we need to be socially responsible
engineers and contractors, with broad vision and compassion for humanity and respect
for nature. It is vital that we look at the future by employing innovation, sophisticated
materials and techniques, as well as into the past to determine what has survived over
centuries without harmfully affecting our environment.

We are mindful of strict procedural controls, implementing stringent policies and employing detailed processes
throughout our supply chain of operations to ensure that our activities, buildings and infrastructures are as
sustainable and environmentally friendly as possible. Complemented by good engineering designs and techniques,
we strive to manage excessive consumption and reduce wastage while still preserving and enhancing the state of
the natural environment at all our project sites.
Our operations subscribe to the ISO 14001:2004 requirements, which form the foundation of UEM Builders’
environmental policy. Furthermore, UEM Builders is committed to operate and manage our project sites in
compliance with all local environmental regulations. Procedures as detailed in the Environmental Monitoring Plans
(EMP) are strictly observed by our HSE personnel and these are integrated into our operating work flow so that
our project sites are healthy and safe places to work in.
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Likewise, we expect our suppliers and other business
partners to practise their own criteria while also
conforming to our systematic corporate Safety, Health
and Environment standards. All subcontractors who are
enlisted to assist us in our various endeavours have to
adhere to a stringent set of environmental requirements,
which include good housekeeping procedures. They
are also required to agree and accept third party
environmental audits.
We would like to reiterate our earnest stewardship to
improve our environmental performance in the coming
years and therefore, we have included reinforced
environmental commitments in our Company’s Objectives
and Targets for 2012 through 2013.
We adhere to stringent environmental guidelines in all
projects, which we undertake.

energy use
The civil engineering and construction industry is very
energy-intensive. The bulk of fuel energy (petrol, diesel
and electricity) required is derived from mineral sources.
In 2011, a total of 844,408 litres of petrol and 5,912,206
litres of diesel was used. A large portion of the fuel
was channelled to power the various company owned
equipment and vehicles.

Amount of Fuel (L)
Categories
		

Petrol		Diesel

Company Owned
Vehicles/Equipment

722,222.51

Senior Management
Vehicles

122,185.27

Contractor Owned
Vehicles
Total

844,407.78

5,441,556.12
470,704.00
5,912,260.12

Electricity consumption was measured through the
electricity bills collected from different operational sites
and offices. A total 7,835,319 kWh of electricity was
utilised for our various operations.
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carbon footprint
A by-product of energy use is the release of greenhouse gas emissions – in particular, carbon dioxide. Climate change is
now an important issue in the marketplace and increasingly, businesses have begun quantifying their impacts with regards
to this. We recognise that the construction industry business is especially energy-intensive, thus, the onus of measuring and
minimising carbon emissions rests heavily on us.
Since this is UEM Builders’ inaugural Sustainability Report, we embarked on a carbon footprint exercise to set a baseline for
our operations. We intend to use the data obtained to assist us in setting realistic targets for reduction and/or monitoring in the
subsequent years. (Note: A carbon footprint is the total sum of carbon emissions produced by our operations. This is measured
in terms of MT CO2-eq or metric tonnes of carbon dioxide equivalent.)
For this exercise, UEM Builders will be adhering to the Greenhouse Gas (GHG) Protocol or ISO 14064 methodology for the
accounting of our carbon emissions under three scopes: direct, indirect and other indirect sources of emissions.
The following table provides further details on the three scopes:
Scope	Description

1
2
3

Scope

Scope

Scope

• Direct GHG emissions from sources that are owned or controlled by the Company such as emissions
from combustion in owned or controlled boilers, furnaces, vehicles, etc.
• For UEM Builders, this constitutes emissions derived from combustion of fuel (petrol and diesel) by
company owned vehicles and company owned equipment/machinery.
• Indirect GHG emissions from the generation of purchased electricity, steam and heating/cooling
consumed by the Company. Scope 2 emissions physically occur at the facility where this energy is
generated. The fuel supply chain is excluded.
• UEM Builders is only taking into account the emissions produced by the purchase of electricity for
its operations.
• All other indirect emissions not covered in Scope 2. Scope 2 emissions are a consequence of the
activities of the Company, but occur from sources not owned or controlled by the Company.
• Activities, which fall under Scope 3 include business travel using personal vehicles, commercial air
travel for business purposes and fuel used by contractor owned vehicles.

UEM Builders Carbon Footprint for the year 2011 for
carbon emissions produced by the Company’s operations
amounted to approximately 23,986.70 MT CO2-eq.

Scopes

MT CO2-eq

Percentage (%)

Scope 1

16,467.91

68.65%

Scope 2

5,892.32

24.57%

Scope 3

1,626.48

6.78%

23,986.71

100.00%

		

Total

We strive to minimise disruptions to the environment at all our
project sites. We ensure that the equipment and machinery are
well maintained at all times.
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Total Carbon Footprint
6.78%

We noted that 68.6% of the carbon emitted was
derived from fuel consumption by company owned

24.57%

or controlled vehicles and machinery, 24.6% from
the use of electricity and the remaining 6.8% from
other indirect sources such as business travel and
fuel use from contractor owned vehicles.

68.65%

Scope 1
Scope 2
Scope 3

The high rate of emissions under Scope 1 category is
attributed to the nature of business UEM Builders is
involved in, which require the utilisation of company
owned heavy machinery (such as tractors, cranes and
roller compactors) to carry out intensive building and
construction works. Therefore, fuel consumption for these
equipment came under the purview of Scope 1.
The Company also rents heavy construction vehicles for
use at the various project sites, where necessary. As the
fuel supply for these vehicles is borne by UEM Builders
while the vehicles are in use by the Company, the emissions
produced by these vehicles also fall under Scope 1.
Through engineering best practices we aim to manage our
carbon footprint more effectively.

In addition, some of our site offices depend on generator
sets for their electricity supply. This is particularly prevalent
at the Second Penang Bridge Project, hence, contributing
to the high emissions output from fuel consumption under
Scope 1.

WATER USE
It has been forecast that the next issue of importance after oil security is water security. In Malaysia, especially the Klang
Valley region, water scarcity is becoming an increasingly dominant predicament as water demand has increased tremendously
due to urbanisation. The PSRWT, one of our key projects, involves the construction of a 44.6 km long tunnel to transport water
from the state of Pahang to Selangor. Even with this water transfer tunnel, long term sustainable solutions have to be sought
to ensure access to clean, fresh water for the population.
In the impending event of water scarcity in the future, we realise that it would be prudent and cost effective for us to utilise our
water resources efficiently. Presently, we obtain the water supply for our operational activities from various municipal supplies.
We do not source water from other water bodies such as rivers, lakes or wells.
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Locations/Projects
B4000		
Bank Rakyat		
Buildcast		
HQ		
India		
KLIA2		
LRT		
PSRWT		
Second Penang Bridge
Others		
Total

UEM Builders Berhad

Volume/m3
4,421,975.00
3,279.00
157,170.92
16,741.00
683.36
196,310.30
72.00
80,000.00
571,085.74
2,148.40
5,449,465.72

We are making concerted efforts to ensure that our activities,
buildings and infrastructures both in Malaysia and overseas
are as sustainable and environmentally friendly as possible.
The KLIA2 project site (top), highways in India (middle) and the
B4000 Residential Project (below).

We tabulated data for water use at our operations through municipal bills or water purchases in bulk through a third party supplier.
In some cases, our data was based on estimates. This was particularly applicable to our projects in Brunei and KLIA2 as our
operations had neither direct control nor access to municipal supplies. The data presented for India only covered the amount of
water usage at our offices only as we have no available reference on water consumption at the various operational sites in India.
In 2011, total water usage recorded was 5,449,465.72 m3. The bulk of water was used for cleaning and for mixing of materials
for construction purposes. As such, we were unable to recycle or reuse water in our operations. We will continue to closely monitor
and identify opportunities to conserve water in the coming years ahead.
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materials usage
UEM Builders is pleased to report, to some extent, the
quantum of its materials use for the various projects
in 2011. However, as there were too many different
types of materials used at various stages, only
aggregate figures of main material variants used
were tabulated with data categorised according to the
measurement units for each type of material.

As sustainability requires a shift in the way we value materials and
waste, we are consciously promoting material conservation on
our project sites and setting targets to reduce resource burdens.
Recycling and proper waste management support improving and
embedding segregation practices. Government and industry agencies
have, of late, been focusing on efforts to promote “green” buildings
and the application of sustainable construction methods to minimise
on-site wastage.

The following table shows an overview on the quantity of materials used:
Type of
Materials
		

Units

Purchasing Second Penang
Dept.
Bridge

B4000

MT

365.41

-

-

pcs

500.00

-

-

		

m

252.00

-

Oil & Lubricants

L

-

PVC Piping

m

Concrete

KLIA2

Total

-

20,005.96

-

-

500.00

-

-

-

252.00

1,592.00

-

-

-

1,592.00

-

185,700.00

-

-

-

185,700.00

m3

-

579,600.00

-

119,046.00

19,021.60

717,667.60

Cement

MT

-

-

-

17,051.47

43,924.70

Timber

MT

-

-

-

758,861.85

-

758,861.85

Plywood

pcs

-

-

-

26,720.00

-

26,720.00

Sand

m

3

-

-

-

-

47,332.83

		

MT

-

-

-

43,077.44

43,077.44

		

pcs

-

6,504.00

2,567,495.00

28,507.00

2,619,241.00

MT

-

5,529.34

5,094.32

-

44,374.96

54,998.62

		

L

-

25,537.88

-

121,000.00

146,537.88

		

m

-

-

-

-

517,625.74

Steel

Others

2

26,873.23

47,332.83
-

517,625.74

Note: Data ownership of the Bank Rakyat project resides with the main contractor.

19,640.55

PSRWT

16,735.00
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While maintaining a complete material use inventory is
currently not a common practice within the construction
industry in Malaysia, we recognise that we need to ensure
that we use all materials efficiently as this will help save on
the use of scarce resources as well as reduce our costs.
We will persevere to improve our data collection systems
in this area especially with regards to reporting materials
usage. We are targeting to implement such a system by
2013 by launching a standardised data collection platform
for our operations and subsequently to provide a more
comprehensive material use inventory report in the same
year.

UEM Builders Berhad

waste generated
Waste generation is also another unavoidable
by-product of the construction industry, which is
closely tied to materials usage. We can ensure good
performance right from the start of a project with
better site setup criteria and planning to improve
waste management practices, especially with regards
to non-hazardous construction waste.
The quantification and management of construction
waste is also a requisite for Green Building construction
under the Malaysian Green Building Index. Some of
our clients are already developing “green” buildings,
hence we are working towards a reliable system to
track and quantify construction waste generated.
We target to have the construction waste monitoring
system in place by 2013, which will minimise our
waste disposal to the landfills.
During the current year of reporting, we only obtained
waste data from the Second Penang Bridge and
KLIA2 projects.

We are improving on the methods
and processes to track and
quantify construction waste
generated.
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The waste data is presented in the table below:
Waste Type

Unit

Waste oil1		
Waste chemicals

1

Used engine oil1
Empty drums2

Amount

L

395,220.0

kg

600.0

MT

6.3

drum

1,160.0

Contaminated soil1

kg

1,000.0

Used oil filters

pcs

50.0

3

MT

3,120.0

Other3		

MT

90.8

1

Timber/Plywood

1
2
3

Hazardous waste
Returned to manufacturer
Solid waste

Environmental monitoring was conducted at the PSRWT
project according to our Environmental Monitoring Plans
(EMPs).

In the long term, we intend to explore other avenues of waste
reduction by implementing waste management priorities,
which advocate a reduction in the amount of raw materials
used without compromising the structural integrity of the final
product and any potential reuse and recycling of materials.

Three types of wastes were generated at our project sites:
solid waste, hazardous waste and recyclable waste.
All wastes deemed hazardous were disposed through
licensed hazardous waste contractors while the empty
drums at the Second Penang Bridge project site were
returned to the manufacturer for refilling and recycling. All
solid wastes produced were sent to designated landfills.
We implemented a recycling initiative for the concrete
waste generated at the KLIA2 site, by reusing it as a
sub-base in the paving of access roads. Notwithstanding,
we are unable to report the amount of concrete waste used
for this purpose as it was not measured and recorded on
site.
We were, however, unable to quantify the amount of waste
produced at our various office locations. Our commitment
for 2012 is to monitor the amount of waste produced at
our central office headquarters in Petaling Jaya, Selangor
and to also install recycling bins to collect recyclable items.

environmental monitoring
During the course of our operations, we conducted
regular environmental monitoring for our projects to
ensure that our presence and activities at the project
locations did not adversely affect the site and the
surrounding environment beyond legal acceptable
limits.
From among the current projects undertaken by our
Company in 2011, we only carried out environmental
monitoring at three sites – Second Penang Bridge,
PSRWT and B4000 – and these were performed
according to our Environmental Monitoring Plans
(EMPs). Environmental monitoring for the rest of our
projects did not fall under our scope of work and were
conducted by other parties.
For the Bank Rakyat project, UEM Builders was
appointed as the subcontractor, thus the environmental
monitoring was undertaken by the main contractor.
The KLIA2 project is under a Joint Venture (JV) with
Bina Puri Holdings Bhd and environmental monitoring
was not included under our contract.
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Second Penang Bridge
The Second Penang Bridge project is located at Batu Kawan in Mukim 13 of Seberang Perai Selatan. The casting yard is located
near the river mouth and the area is surrounded by mangrove trees. Sungai Tengah borders the casting yard in the south.
Environmental monitoring was conducted according to the EMP requirements for the site. All monitored results at this site were
made in reference to the baseline study data obtained in 2009 during the then-EMP stage and in compliance with the legal
requirements stipulated by the Department of Environment (DOE).
Five parameters were monitored on a monthly basis at stipulated locations within the Second Penang Bridge project site:
Ambient Air Quality, Noise Levels, Marine Water Quality, River Water Quality and Discharges.
Ambient Air Quality

Noise Level Monitoring

Air quality monitoring was conducted at one location within
the project site to evaluate the level of Total Suspended
Particulates (TSP).

We also monitored the level of noise pollution at one
single spot within the project site to determine noise
levels during both day and night.

Parameter
TSP

Units
µg/m3

Stations

*RMAQG
260 (24 Hr)

Parameters

A1

A2

A3

39

54

82

*RMAQG: Recommended Malaysian Air Quality Guidelines

The resultant data indicated that TSP levels remained
well below RMAQG limits and below baseline levels.

		
Day time

Units Limit Baseline Average

Lmin 				

27.06

Lmax dB(A)

71.62

70

59.1

		

Leq 				

52.17

		

Lmin				

34.71

Lmax dB(A)

65.32

Night time
		

60

53.1

Leq				

50.36

As expected, the results revealed that there was a
higher noise level recorded during the daytime than
at night. Overall, the noise levels measured at the site
was lower than baseline levels although maximum
recorded levels for both day and night slightly exceeded
acceptable limits.
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Marine Water Quality
The project site is adjacent to the sea with the ocean bordering the west and southwest of the Batu Kawan project site.
We established two sampling sites to evaluate marine water quality while six additional marine water sampling stations were
monitored for resultant impacts caused by dredging activities in the area. Water samplings were conducted during high tide.
Although dredging work was fully completed on 11 June 2011, we continued to monitor the dredging sites throughout the year
for precautionary good measure.
Currently, the site has had to comply with two main standards for marine water quality, which measured the level of Oil and Grease
and Suspended Solids present in the water. Although the water quality exceeded the limits for both of the specified standards,
the baseline study revealed that these two parameters had, nevertheless, exceeded limits determined prior to commencement
of construction activities in the area. We will continue to monitor the marine water quality at the dredging site to ensure
that our activities minimally impact water quality.

Average at
Marine Water
Coastline
Quality
Standards
				
MW1 MW2

MWA

MWB

MWC

MWD

MWE

MWF

pH

Parameters

Units

Average at Dredging Site

Baseline

-

7.7 - 7.8

NA

7.53

7.73

7.77

7.86

7.8

7.83

7.78

7.84

Dissolved Oxygen

mg/l

5.3 - 5.4

NA

7

6.79

6.6

6.75

6.86

6.55

6.67

6.63

Suspended Solids

mg/l

460 - 780

50*

54.45

48

58.6

57.4

58.5

62.6

68.1

54.5

Oil & Grease

mg/l

2

0

2

2

2

2

2

2

2

2

Turbidity

NTU

550 - 650

NA

33

28.04

37.9

31.1

29.2

29.9

35.5

34

Generally, the data collected also indicated that there was no adverse effect on marine water quality at the project site.
River Water Quality
We also sampled the quality of river water at two locations along Sungai Tengah. Water for RW1 was taken from further
upstream of Sungai Tengah whereas RW2 was tested using water collected from the river mouth. There are no river water
quality standards for Sungai Tengah presently as the river has yet to be classified by the DOE. However, it is acknowledged
that this river is mainly used for drainage and irrigation purposes.

We monitored the marine water quality at the Second Penang Bridge dredging site to ensure there was
minimal impact to the water quality.
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The table below shows the Interim National Water Quality Standards (INWQS) for rivers:
Class

Uses

Class I

• Conservation of natural environment water supply
• Water Supply I – Practically no treatment necessary
• Fishery I – Very sensitive aquatic species

Class IIA

• Water Supply II – Conventional treatment required
• Fishery II – Sensitive aquatic species

Class IIB

• Recreational use with body contact

Class III

• Water Supply III – Extensive treatment required
• Fishery III – Common, of economic value and tolerant species; livestock drinking

Class IV

• Irrigation

Class V

• None of above

The data collected following 12 months of consecutive monitoring is as follows:

		 NWQS			Average
Parameters
Units Baseline
			
Values		Class
RW1		RW2
pH

-

7.3 - 7.4

6 - 9		

II

7.15		

7.31

Suspended Solids

mg/l

15 - 25

50		

II

45.4		

51.3

Dissolved Oxygen

mg/l

6.7 - 6.3

5 - 7		

II

5.05		

5.75

Turbidity

NTU

55 - 65

50		

II

32.3		

30.9

Oil & Grease

mg/l

2

3		

II

2		

2

The study indicated that the river water monitored was at a quality level on par or similar to the baseline data. The only exception
was observed in the increased quantum of Suspended Solids prevalent for water collected from the river mouth. This, however,
was due to periods of heavy rainfall, which could possibly have increased sediment load in the river prior to monitoring.
Discharges
We monitored two types of discharges at our project sites: discharges from our retention pond and discharges from our two septic
tanks. The pond located on-site caters for the flow of stormwater, surface runoff and water from the perimeter drains before it is
eventually pumped into the sea.
Presently, there are three septic tanks installed on-site and two others installed at the area where the workers’ quarters are
located. Monthly monitorings were undertaken for the septic tanks located at both the site office and the workers’ quarters. The
discharges from the septic tanks, which are to comply with Standard B of the Environmental Quality (Sewage) Regulations
2009, were channelled into individual sumps before being discharged into the sea.
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The retention pond discharges were well within the legal requirements, with
the statistics as indicated below:

Parameter

Units

Guidelines

Average

Suspended Solids

mg/l

100

34.82

The following table provides details of the septic tank discharges:

Parameters
Temperature
pH

1
2

Units

Standard B

°C

Average
ST1

ST2

40

30.17

30.17

-

5.5 - 9

6.84

6.52

1

BOD5 at 20 °C

mg/l

50

26.42

39.83

2

COD

mg/l

200

113.00

165.92

Suspended Solids

mg/l

100

60.42

153.17

Ammoniacal Nitrogen

mg/l

NA*

18.98

20.58

Nitrate Nitrogen

NTU

NA*

1.07

2.90

Oil & Grease

mg/l

10

2.77

5.88

Biological Oxygen Demand
Chemical Oxygen Demand

* The Environmental Quality (Sewage) Regulations 2009 do not provide standards for
discharges into the sea.

Most of the discharges were within Standard B with the exception of
Suspended Solids from ST2. The level of Suspended Solids from ST2
exceeded regulatory limits due to instability of the septic tank system
despite regular desludging work being carried out.
As a remedial measure to ensure continuous compliance with regulatory
requirements, the septic tank system was upgraded and is targeted for
completion by the end of January 2012.

As the Second Penang Bridge involves the
construction of a 17 km marine structure,
precautionary measures are taken to comply with
rigorous environmental regulations and standards.
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Pahang-Selangor Raw Water
Transfer Project
The Pahang-Selangor Raw Water Transfer Project involves
the construction of a 44.6 km water transfer tunnel, which
spans across two states and necessitates excavation works
between Hulu Langat and Karak.
The Detailed Environmental Impact Assessment (DEIA)
for the project was approved by the DOE in 2001 and
subsequently, the EMP was approved in 2009.

Stringent measures
are undertaken at
the PSRWT project
site to ensure
minimal impact to
the environment.

All monitoring required at the site was based on the
stipulations contained in the DEIA and in accordance to
the EMP. A total of four parameters were monitored at the
PSRWT project site and these are Ambient Air Quality,
Noise Levels, River Water Quality and Discharges.
On average, noise levels were found to be within regulated
limits at both sites.

Ambient Air Quality
Air quality was monitored at two locations – ATK-1-01 and
AKP-1-02 – sited at open spaces within Taman Karak,
Karak and Kampung Padang, Hulu Langat respectively.
Conducted twice-monthly, results showed that PM10 levels
were well below permissible limits.

Parameter

Unit

Particulate
µg/m3
Matter (PM10)		

RMAQG
150
(24 Hr)

Stations
ATK-1-01 AKP-1-02
27.67

River Water Quality
It was mandatory for river water quality monitoring to be
carried out on seven rivers - Sg Kerau, Sg Temarih, Sg Tarik
Ipuh, Sg Kading, Sg Congkak, Sg Michu and Sg Air Jernih.

The following table provides details of the monitored
locations:

18.17
Station code

Locations

WKr-1-01 (K)

Sg Kerau, Pahang, upstream

Noise Level Monitoring

WKr-1-02 (K)

Sg Kerau, Pahang, downstream

Noise level monitoring was also conducted twice each month
at the same location, concurrent with Air Quality Monitoring.
The limits for Noise Levels was set at 65 dB(A) during the
daytime and 55 dB(A) at night.

WKr-1-03 (K)

Sg Kerau, Pahang, downstream

WTh-1-04 (K)

Sg Temarih, Pahang, downstream

WTI-1-05 (K)

Sg Tarik Ipuh, Pahang, downstream

WKa-1-06 (K)

Sg Kading, Pahang, downstream

WCo-1-07 (L)

Sg Congkak, Selangor, upstream

WCo-1-08 (L)

Sg Congkak, Selangor, downstream

WCo-1-09 (L)

Sg Congkak, Selangor, downstream

WMi-1-10 (L)

Sg Michu, Selangor, downstream

WAJ-1-11 (L)

Sg Air Jernih, Selangor, downstream

Parameters

Average

Units

Limits

Day time
(LAeq)

dB(A)

65

55.53

55.41

Night time
(LAeq)

dB(A)

55

52.41

52.29

NTK-1-01 NKP-1-02

A total of 11 points at the seven rivers were monitored on
a monthly basis.
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Parameters, which were monitored included detecting the presence of heavy metals aside from other regular quality parameters
such as pH, BOD, COD and Total Suspended Solids (TSS) levels.
Stations
							
Units
Parameters
		
WKr-1-01 WKr-1-02 WKr-1-03 WTh-1-04 WTI-1-05
pH

-

Wka-1-06 WCo-1-07 WCo-1-08 WCo-1-09 WMi-1-10 WAJ-1-11

8.04

7.81

7.68

7.33

7.19

6.93

7.73

7.48

7.37

6.76

7.01

<2

<2

<2

<2

<2

<2

<2

<2

<2

<2

<2

COD		

7.83

9.25

9.08

10.08

15.00

9.33

8.08

8.42

10.25

17.75

12.25

TSS

9.60

11.33

11.82

7.29

19.75

5.18

4.75

4.00

4.09

111.92

13.00

ND (<1)

ND (<1)

ND (<1)

ND (<1)

ND (<1)

ND (<1)

ND (<1)

ND (<1)

ND (<1)

ND (<1)

ND (<1)

Am-N		

0.15

0.44

0.12

0.25

2.32

0.27

0.33

0.46

0.38

1.44

0.50

DO		

8.31

7.70

7.33

6.15

5.36

5.18

7.89

7.14

6.82

5.15

5.65

401.67

433.33

500.83

442.50

785.83

485.00

310.00

407.50

746.67

1601.67

451.67

Mercury (Hg)		

<0.001

<0.001

<0.001

<0.001

<0.001

<0.001

<0.001

<0.001

<0.001

<0.001

<0.001

Cadmium (Cd)		

<0.005

<0.005

<0.005

<0.005

<0.005

<0.005

<0.005

<0.005

<0.005

<0.005

<0.005

Trivalent chromium (Cr3+)		

<0.01

<0.01

<0.01

<0.01

<0.01

<0.01

<0.01

<0.01

<0.01

<0.01

<0.01

Hexavalent chromium (Cr6+)		

<0.01

<0.01

<0.01

<0.01

<0.01

<0.01

<0.01

<0.01

<0.01

<0.01

<0.01

Arsenic (As)

<0.005

<0.005

<0.005

<0.005

<0.005

<0.005

<0.005

<0.005

<0.005

<0.005

<0.005

Lead (Pb)		

0.02

0.01

0.01

0.01

0.01

0.02

0.01

0.01

0.01

0.02

0.01

Copper (Cu)		

71.26

77.01

<0.005

<0.005

138.05

84.16

55.18

71.25

128.04

289.66

80.51

Manganese (Mn)		

0.01

0.01

0.01

0.01

0.12

0.04

0.01

0.01

0.01

0.06

0.02

Nickel (Ni)		

0.03

0.02

0.02

0.04

0.01

0.03

0.01

0.02

0.01

0.01

0.03

Zinc (Zn)		

0.02

0.02

0.03

0.03

0.04

0.02

0.02

0.02

0.02

0.02

0.03

INWQS Index

-

92.42

91.57

92.15

88.53

76.55

85.86

92.82

92.06

91.31

73.83

84.84

INWQS Index

-

Class II

Class II

Class II

Class II

Class II

Class II

Class I

Class II

Class II

Class III

Class II

BOD		

mg/l

Oil & Grease		

E.coli

Count/100ml

mg/l

In general, the river water quality showed good results with all 11 points at the rivers classified mainly under Class I and Class II.
The only exception is Sg Michu, which has been rated as a Class III river.
Discharges
Two types of discharges were monitored at the PSRWT project site. The monitoring criteria examined 21 silt trap discharges and
six locations of discharges from the Tunnel Turbid Water Treatment Plant (TTWTP). While the silt traps were monitored daily
(except on public holidays), the TTWTP locations were monitored on a monthly basis.
The silt traps located on-site were monitored for the levels of Total Suspended Solids (TSS) which, according to requirements,
should not exceed the regulatory limit of 50 mg/l. However, during the course of the year, there were 17 occasions when the
levels of TSS exceeded permitted levels.
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Tunnelling works at
the PSRWT project is
an engineering feat,
which require extreme
precautionary measures
to safeguard the health
and safety of our workers
and also the surrounding
environment.

		

Months

No. of Times Exceeded Limits

January		

0

February

1

March		

1

April		

0

May		

0

June		

7

July		

0

August		

2

September

0

October		

6

November

0

December

0

		

Total

17

These incidents were attributed to heavy rainfall, which caused high levels of sediments to be washed into the silt traps. Our
HSE personnel closely monitored the silt traps during such occasions and duly carried out desludging work when necessary. Our
silt traps were maintained and inspected regularly and these occasions were deemed to be isolated incidents.
The six TTWTP locations monitored revealed that they were functioning properly as discharges from the TTWTP met regulatory
limits of Standard B.

Parameters
Units Standard B
				
TTWTP1
pH

Average
TTWTP2

TTWTP3

TTWTP4

TTWTP5

TTWTP6

-

5.5 - 9.0

7.91

7.93

7.97

7.77

7.82

7.75

°C

40

27.48

27.32

27.39

27.65

27.58

27.48

Dissolved Oxygen (DO)

mg/l

-

5.75

5.83

6.03

6.40

6.02

5.85

Total Suspended Solids (TSS)

mg/l

100

17.10

23.25

11.55

7.08

10.83

8.70

Turbidity

NTU

-

6.60

8.36

5.45

4.82

8.23

4.73

Temperature

71

72
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Brunei 4000 Residential Project
The Brunei 4000 residential project involves the
construction of 4,000 housing units at Mengkubau in the
Brunei-Muara District.
Currently, there is no environmental monitoring
requirements enforced in Brunei for such projects but
UEM Builders has voluntarily applied the Malaysian
standards to assess construction-related impacts on the
surrounding environment at this project site.
Our project team monitored ambient air quality, the
noise levels and discharge rates at this project location.
Monitorings were conducted on a quarterly basis while
silt traps and water quality measurements were analysed
every month.

Ambient Air Quality
Air quality monitoring was conducted at three locations,
which mainly measured total suspended particulates
(TSP) in the air to determine the amount of dust particles
present. Assuredly, the TSP levels derived showed that
air quality in the area was at acceptable conditions.

Parameters

Unit

Station

RMAQG

				 A1
TSP

µg/m3 260 (24 Hr)

39

A2

A3

54

82

HM Sultan Haji Hassanal Bolkiah planted a pulasan tree
(top) to commemorate his visit to Brunei’s largest housing
project to date, the B4000 Residential Project. His Majesty
was also briefed on the progress of the project (bottom).
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Noise Level Monitoring

Average

Parameters
Limit
				

Noise level monitoring was done concurrently with air
quality monitoring.
The parameter standards for noise level monitoring
correlates to the guidelines produced by the Malaysian
DOE for commercial business zones. According to the
Malaysian Department of Occupational Safety and
Health (DOSH), maximum noise levels should not
exceed the limit of 75 dB(A) to avoid adverse impacts on
the hearing-health of employees working in the vicinity.
Our results indicated that the noise levels, on average,
did not exceed limits. Although we noted that the
maximum noise levels were higher than the Malaysian
DOE standards, they remained within the limits set by
DOSH.

N1

N2

N3

		

LAeq		

56.58

55.90

55.78

		

LAmin		

46.95

47.90

49.30

69.85

71.93

69.45

Day time

65

LAmax

		

LA10		

59.83

57.08

57.00

		

LA50		

53.33

53.03

54.00

		

LA90		

49.60

50.60

51.70

LAeq		

55.25

52.40

53.95

LAmin		

45.75

45.95

47.08

63.03

67.43

62.70

		
Night time

55

LAmax

		

LA10		

57.38

54.25

53.28

		

LA50		

52.28

50.08

50.53

		

LA90		

48.58

48.18

48.68

Discharges
Two types of discharges were monitored. The first category examined effluent discharges at two locations. The data showed that
the effluent discharged met Standard B of the Malaysian Industrial Effluent Standard with the exception of Total Suspended Solids,
which was higher than Standard B limits.

Units
Standard A
Parameters
					

Physical

Organic

1

Standard B
W1

Average
W2

Temperature

°C

40

40

30.00

29.98

pH

-

6-9

5.5 - 9

5.88

5.68

DO

mg/l

-

-

5.20

5.15

TSS

mg/l

50

100

176.70

145.10

COD

mg/l

-

-

11.38

19.54

BOD

mg/l

20

50

<2

<2

1

Dissolve Oxygen

However, silt trap monitoring showed that TSS levels were generally high at all silt traps with the exception of ST4. Our HSE team
in Brunei reasoned that the high levels of TSS were due to heavy rainfall. Routine desilting works and silt fence repairs were
carried out whenever necessary to minimise sediment runoff during periods of heavy rainfall.
The conditions of the EMP are still being maintained and implemented by our site personnel.

73

74
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Green Building & Sustainable Construction

KLIA2 is taking shape and is
being constructed to achieve
Gold rating in Leadership in
Energy Environmental Design
(LEED) and Silver rating for the
Green Building Index (GBI).

There has been a recent emphasis in
the marketplace for the construction
and certification of “green” buildings in
Malaysia. UEM Builders has started to
veer in this direction, especially with the
construction of KLIA2.
The new central airport is being built
to achieve Leadership in Energy and
Environmental Design (LEED) and
Green Building Index (GBI) ratings of
Gold and Silver respectively in the areas
of energy and water efficiencies. Some
of the features of the airport will include
“green designs” to optimise the use of
daylight, energy efficient air-conditioning
systems, the installation of a rainwater
harvesting
system,
water-efficient
fittings and the utilisation of construction
materials with recycled content.
UEM Builders has also been utilising
the IBS, which is a construction
process where prefabricated building
components are manufactured off-site,
transported and assembled on-site.

The Industrialised Building
System method (IBS), which
is being used at the B4000
Residential project promotes
better quality control,
reduces material wastage
and contributes to faster
construction periods.

The IBS technique reduces the amount of material wastage,
increases construction site cleanliness and promotes
better quality control. Construction time is greatly reduced if
components are manufactured on a large scale basis. This
technique is currently being used for the construction of the
Second Penang Bridge and the B4000 mass housing project.
We recognise that there is potential to do much more in
promoting the practice of more eco-friendly construction
methods and to engage industry regulators in this aspect.
Therefore, as part of our commitment to Sustainability, we
pledge to explore further opportunities for the Company
to adopt Sustainable Construction methodologies in our
operations by 2013.
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GRI Index
GRI GUIDELINE

PAGE

1.1

Statement from Managing Director

3-5

1.2

Key impact, risk and opportunities

3-5

2.1

Name of organisation

1

2.2

Primary brand, product and/or services

8

2.3

Operational structure

9

2.4

Location of HQ

1

2.5

Countries operated

8

2.6

Nature of ownership and legal form

9

2.7

Markets served

8

2.8

Size of operations

2.9

Organisation changes in reporting period

8

2.10

Awards received in reporting period

17

3.1

Reporting period

1

3.2

Date of most recent previous report

1

3.3

Reporting cycle

1

3.4

Contact point

1

3.5

Process for defining report content

22

3.6

Boundary for report

1

3.7

Limitations on scope, boundary of report

1

3.8

Basis for reporting on joint ventures

1

3.9

Data measure techniques and the bases of the calculations

		

9, 32, 41

51 - 55
58 - 73

3.10

Effect of any restatements of information provided in earlier reports and reasons
for such restatements

NA

3.11

Significant changes from previous reporting period in the scope, boundary
or measurement method

NA

3.12

Standard disclosures

3.13

Policy and current practice with regard to seeking external assurance

75

4.1

Governance structure of the organisation

27

4.2

Chair of the highest governance body

27

4.3

Members of highest governance body that are independent and/ or non-executive

4.4

Mechanism for shareholders and employees to provide recommendations
or direction to highest governance body

31

4.5

Compensation for highest governance body

31

75 - 80

27 - 30

75

76
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PAGE

4.6

Processes to ensure conflict of interest are avoided

31 - 32

4.7

Expertise of highest governance body

28 - 30

4.8

Internally developed statements of mission or values, codes of conduct and principles

4.9

Procedures of highest governance body for the organisation’s identification
and management of sustainability issues

4.10

Performance of highest governance body

4.11

Precautionary approach

16, 31, 74

4.12

Externally developed principles, which the organisation endorses

47 - 48, 50

4.13

Membership in associations

4.14

List of stakeholders groups engaged by organisation

19 - 22

4.15

Identification and selection of stakeholders

19 - 22

4.16

Approaches to stakeholder engagement

19 - 22

4.17

Key topics through stakeholder engagement

19 - 22

7, 47 - 48, 50
31
-

21

Economic Indicators
GRI GUIDELINE

PAGE

EC 1

Direct economic value

32

EC 2

Financial implications due to climate change

EC 3

Coverage of the organisation’s defined benefit plan obligations

EC 4

Financial assistance received from the government

32

EC 5

Standard entry level wage

45

EC 6

Locally based suppliers

-

EC 7

Local hiring

-

EC 8

Infrastructure investments

-

EC 9

Significant indirect economic impacts

-

43 - 44
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Environment Indicators
GRI GUIDELINE

PAGE

EN 1

Weight of materials used

62 - 63

EN 2

Recycled input materials

-

EN 3

Direct energy consumption

58

EN 4

Indirect energy consumption

58

CRE 1

Building energy intensity

-

EN 5

Energy saved due to conservation and efficiency improvements

-

EN 6

Initiatives on energy efficiency or renewable energy

-

EN 7

Initiatives to reduce indirect energy consumption

-

EN 8

Total water use

EN 9

Water sources significantly affected by withdrawal of water

-

EN 10

Percentage and total volume of water recycled and reused

-

CRE 2

Building water intensity

-

EN 11

Location and size of land in protected areas

-

EN 12

Significant impact on biodiversity

-

EN 13

Habitats protected or restored

-

EN 14

Strategies for managing impacts on biodiversity

-

EN 15

Number of IUCN Red List Species and national conservation list species

-

EN 16

Total direct and indirect GHG emission by weight

59 - 60

EN 17

Other relevant indirect GHG emission by weight

59 - 60

CRE 3

GHG emissions intensity from buildings

-

CRE 4

GHG emissions intensity from new construction & redevelopment activity

-

EN 18

Initiatives to reduce GHG emissions

-

EN 19

Emission of ozone depleting substance by weight

-

EN 20

NOx, SOx and other significant air emission by type and weight

-

EN 21

Total water discharge by quality and destination

70 - 71

EN 22

Total weight of waste by type and disposal method

63 - 64

CRE 5

Land remediated and in need of remediation for the existing or intended land use,
according to applicable legal designations

60 - 61

-

77

78
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EN 23

Total number and volume of significant spills

-

EN 24

Weight of transported imported, exported or treated waste deemed hazardous

-

EN 25

Identity, size, protected status and biodiversity value of water bodies

-

EN 26

Initiatives to mitigate environmental impacts of products and services

-

EN 27

Percentage of products sold and their packaging materials are reclaimed by category

EN 28

Monetary value of significant fines and total number of non-monetary sanctions for
non-compliance with environmental laws and regulations

-

EN 29

Significant environmental impacts of transporting products and other goods
and materials used

-

EN 30

Total environmental protection expenditures and investments by type

-

NA

Labour Practices Indicator
GRI GUIDELINE

PAGE

LA 1

Total workforce by employment type, employment contract and region

41 - 43

LA 2

Total number and rate of employee turnover by age group, gender and region

LA 3

Benefits provided to full time employees

LA 4

Percentage of employee covered by collective bargaining periods

LA 5

Minimum notice period regarding operational changes, including whether it is specified
in collective agreements

LA 6

Percentage of total workforce represented in health and safety committees

LA 7

Rates of injury, occupational diseases, lost days and absenteeism

CRE 6

Percentage of the organisation operating in verified compliance with an
internationally recognised health and safety management system

LA 8

Education, training, counselling, prevention, and risk control programmes
regarding serious diseases

53

LA 9

Health and safety topics covered in formal agreements with trade unions

NA

LA 10

Average hours of training per year per employee

45

LA 11

Programme for skills management and lifelong learning

-

LA 12

Percentage of employees receiving regular performance and career development
reviews

-

LA 13

Breakdown of employees according to gender, age group, minority group membership

LA 14

Ratio of basic salary of men to women by employee category

-

LA 15

Return to work and retention rates after parental leave, by gender

-

44
NA
49 - 50
54
-

41 - 42
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Human Rights Indicators
GRI GUIDELINE

PAGE

HR 1

Significant investment agreements, which include human rights clauses

32

HR 2

Significant suppliers and contractors, which have undergone screening on human rights

55

HR 3

Total hours of employee training on policies and procedures concerning human rights

-

HR 4

Incidents of discrimination and action taken

-

HR 5

Operations identified in which the right to exercise freedom of association and
collective bargaining may be at significant risk

-

HR 6

Operations identified as having significant risk for incidents of child labour

-

HR 7

Operations identified as having significant risk for incidents of forced labour

-

HR 8

Percentage of security personnel training in policies concerning human rights

-

HR 9

Total number of incidents of violations involving rights of indigenous people

-

HR 10

Percentage and total number of operations, which have been subject to human rights
reviews and/or impact assessments

-

HR 11

Number of grievances related to human rights filed, addressed and resolved through
formal grievance mechanisms

-

Society Indicators
GRI GUIDELINE

PAGE

SO 1

Programmes, which manage the impacts of operations on communities

35 - 38

SO 2

Percentage and total number of business units analysed for risks related to corruption

-

SO 3

Percentage of employees trained in anti-corruption policies

-

SO 4

Action taken in response to incidents of corruption

SO 5

Public policy positions and participation in public policy development and lobbying

-

SO 6

Total value of financial and in-kind contributions to political parties

-

SO 7

Total number of legal actions for anti-competitive behaviour, anti-trust and monopoly
practices

-

SO 8

Monetary value of significant fines and total number of non-monetary sanctions for
non-compliance with laws and regulations

SO 9

Operations with significant potential or actual negative impacts on local communities

-

SO 10

Prevention and mitigation measures implemented in operations with significant
potential or actual negative impacts on local communities

-

CRE 7

Number of persons voluntarily and involuntarily displaced and/or resettled by
development, broken down by project

-

32

32

79

80
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Product Responsibility Indicators
GRI GUIDELINE

PAGE

PR 1

Lifecycle stages in which health and safety impacts of product and services are
assessed for improvement

-

PR 2

Total number of incidents of non-compliance with regulations concerning health
and safety impacts of products and services

-

PR 3

Type of product and service information required by procedures

-

CRE 8

Type and number of sustainability certification, rating and labelling schemes for
new construction, management, occupation and redevelopment

PR 4

Total number of incidents of non-compliance with regulations concerning product
and services labelling

-

PR 5

Practices related to customer satisfaction

-

PR 6

Programme for adherence to laws related to marketing communications

-

PR 7

Total number of incidents of non-compliance with regulations concerning marketing
communications

-

PR 8

Total number of substantiated complaints regarding breeches of customer privacy

-

PR 9

Monetary value of significant fines for non-compliance with laws and regulations
concerning the provision and use of products and services

-
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Your Feedback
We welcome your feedback on our Sustainability Report 2011 and other suggestions in general for further improvement.
Please complete this feedback form and return it via fax, post or email to the following:
Corporate Communications Department
Fax No. : +603 76209010
Email
: comms@uembuilders.uemnet.com
An electronic version of this form is also available at our website www.uembuilders.com
1.

How would you rate the quality of the report?

		
2.

Excellent

Good

Satisfactory

Poor

How do you find the information presented in the reports?

		

Comprehensive and clear

Satisfactory

Incomprehensible

If you find it incomprehensible, please elaborate:

3.

Do you think this report covered all of the important issues relating to sustainability?

		Yes
4.

No

What issues do you feel have been left out of our 2011 Report? Why do you consider these issues to be important?

(Please tick where appropriate)
• Can we post your view(s) on our website?

Yes		No

• Can we include your name/organisation with your comment(s) on our website?		

Yes		

No

• Would you like us to continue to mail materials on the social reporting process		
or any other information pertaining to the Company in general to you?

Yes		

No

• Would you like to participate in our future dialogue sessions?		

Yes		

No

Please state reason if you answer “No”

(For disclosure purpose, if any information from absent stakeholders is intended for public disclosure as part of the social reporting process,
the above reasons can be used to state why your organisation has chosen not to participate in the dialogue session).

Your name and address (optional)
Organisation

Request for a printed copy of the UEM builders
sustainability report 2011 - Acting Today for
Tomorrow

Telephone number (home/office)

Name

Email address

Telephone number (home/office)
Email address

................................................
Signature

Address

STAMP

Corporate Communications Department
UEM Builders Berhad
No. 5A, Jalan 51/217, Off Jalan Templer
46050 Petaling Jaya, Selangor
Malaysia.

UEM Builders Berhad
No. 5A, Jalan 51/217
Off Jalan Templer
46050 Petaling Jaya, Selangor
Malaysia
Tel
Fax

: +603 7651 7000
: +603 7620 9010

www.uembuilders.com

